
 

 

MINUTES 
REGULAR BOARD MEETING 

of McHENRY COUNTY COLLEGE 
 
 

The Regular Meeting of the Board of the Board of Trustees of McHenry County College was held on 
Thursday, March 28, 2019, in the Board Room, Room A217, in Building A on the Crystal Lake Campus. 
Chair Smith called the meeting to order at 6:00 p.m. When Secretary Walsh called the roll, the following 
were present: 
 Mr. Allen 
 Mr. Domek 
 Ms. Evertsen 
 Ms. Siddons 
 Ms. Tirio 
 Ms. Walsh 
 Mr. Smith 
 
Ms. Elliott was absent. Dr. Gabbard was present. Attorney Samuel Cavnar was present as legal counsel. 
 
PLEDGE OF ALLEGIANCE 
Chair Smith led the group in the Pledge of Allegiance. 
 
COLLEGE MISSION STATEMENT 
In Student Trustee Elliott’s absence, Chair Smith recited the Mission Statement. 
 
ACCEPTANCE OF AGENDA 
The agenda was accepted as revised. Item 9, Introduction of New Faculty and Staff, was moved to the 
April Board meeting. 
 
ACCEPTANCE OF MINUTES 
The minutes of the Regular Board Meeting, February 28, 2019 were accepted as revised. 
 
OPEN FOR RECOGNITION OF VISITORS AND PRESENTATIONS 
No one addressed the Board. 
 
PRESIDENT’S REPORT 
Dr. Gabbard reported that the ICCB Self-Study was just submitted; he thanked Ms. Pat Stejskal, Ms. 
Margaret Keehn and the committee that collected documentation. Dr. Gabbard stated that as a result of 
employer feedback and further alignment with MCC’s apprenticeship partners, the Industry Consortium 
for Advanced Technical Training (ICATT), MCC has been working on updates to the Industrial 
Maintenance Technician (IMT) certificate. An IMT trainer, a piece of new equipment used in this 
program, was available to view outside the Board Room. 
 
Dr. Gabbard ceded time to Dr. Gray, who explained an update on the institutional organizational chart, 
flattening the org chart to get the right people more directly involved with those who need support. Dr. 
Gray then answered questions and received comments from the Trustees. The presentation is available 
to view at www.mchenry.edu/board.  
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INTRODUCTION OF NEW FACULTY AND STAFF 
This item will be placed on the April Board meeting agenda. 
 
PRESENTATION 
Culinary Program Update 
Chef Tina Drzal gave a presentation with information about culinary program events throughout the year, 
and provided revenue figures from the Sweet Scots Bakery and noted that the Tartan Bistro revenue is 
already $10,000. She noted that the extra revenue allows purchase of replacement items for the 
program. Chef Drzal noted that Hearthstone Communities currently has two students on internship, with 
paid tuition from Hearthstone. The Holiday Inn in Crystal Lake is looking into internships as well. The 
presentation can be viewed at www.mchenry.edu/board.  
 
COMMUNICATIONS 
A. Faculty Report 
Ms. Elaine Whalen announced that there was no faculty report. 
 
B. Adjunct Faculty Report 
There was no report. 
 
C. Staff Council Report 
There was no report. 
 
D. Student Trustee Report 
There was no report. 
 
F. Attorney Report 
There was no report. 
 
APPROVAL OF CONSENT AGENDA 
Chair Smith asked if there was anything to be removed from the Consent Agenda; Ms. Evertsen removed 
item A.1., Executive Summary, Board Report #19-35. Mr. Allen moved to approve the Consent Agenda 
minus item A.1., and Ms. Tirio seconded the motion.  
 
During discussion, Mr. Allen asked whether the training noted in Board Report #19-40 was just for the 
first year, and Dr. Butler so confirmed. Mr. Allen also asked whether Board Report #19-43, Manager of 
Conference and Event Services was a reclassification, and Ms. Haggerty replied that it was the result of 
reclassification. She noted also that this position has responsibility for signing contracts and noted that 
the position is responsible for new building space and the position has a much larger focus on growth 
opportunities for financial goals.   
 
Mr. Allen also asked about Board Report #19-44, Academic Advisor; Dr. Koronkiewicz replied that the 
College has a part-time position available due to resignation, and would like to add a full-time position. 
The department is hiring for multiple positions due to staff changes. Ms. Siddons stated that the ratio of 
academic advisors to students is something that should be discussed; Dr. Gabbard replied that this 
information could be brought to the next meeting.  
 
The roll was called, and all were in favor. The motion carried. 
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For Approval 
A. Executive Summary and Financial Statements 

1. Executive Summary, Board Report #19-35 
2. Treasurer’s Report, Board Report #19-36  
3. Ratification for Accounts Payable Check Register, Board Report #19-37 

B. Destruction of Closed Session Recordings, Board Report #19-38 
C. Request to Lease/Replace/Renew/Purchase/Upgrade 

1. Classroom Furniture, Board Report #19-39 
2. Cloud Subscription Service for Etrieve Document Imaging Software and Workflow, Bd Report #19-40 
3. Phase I Implementation of Lumens Professional and Contract Training Premium, Bd Report #19-41 
4. Industrial Maintenance Electrical, Electronics, and Motor Curriculum and Trainers, Bd Report #19-42 

D. Personnel 
1. Approval of New Administrative Position, Manager of Conference and Event Services, Bd Report #19-43 
2. Approval of New Position, Academic Advisor, Board Report #19-44 
3. Approval of New Position, Enrollment Services Receptionist, Board Report #19-45 

 
ACTION ON ITEMS REMOVED FROM CONSENT AGENDA 
Ms. Walsh moved to approve Board Report #19-35, Executive Summary, and Mr. Allen seconded the 
motion. During discussion, Ms. Evertsen expressed her concern over the increases in contractual services, 
materials and supplies, and utilities. Mr. Tenuta replied that he anticipates these costs to level out by the 
end of the fiscal year and sees no concern for these numbers at this point in time. Ms. Siddons 
commented that she annualized the full year and sees it appears the College will be under spending on 
the expense side. Dr. Gabbard stated that as the Cabinet approaches budgeting for the coming year, 
cautious and conservative spending will be important. Mr. Tenuta expects the capital budget to be fully 
spent, getting projects done that have been postponed. There will be some carry-over for the parking lot 
project which will finish in July. The roll was called, and all were in favor. The motion carried. 
 
APPROVAL FOR A CONTRACT EXTENSION ON AUDITING SERVICES, Board Report #19-46 
Mr. Allen moved to approve Board Report #19-46 and Ms. Evertsen seconded the motion. During 
discussion, Trustees questioned how long the same auditing firm has been used, and Mr. Tenuta replied 
that Sikich has been the College’s auditor at least six years, and the College followed a bid process for the 
auditing firm. He noted that Sikich has come in at the best rate and he appreciates that they are available 
year-round. Mr. Tenuta stated that the managing partner can be alternated for the audit, emphasizing 
that Sikich has a very good reputation in the community college area. Extensive discussion followed, 
including the comment that although the auditing firm was the same, McHenry County College 
administration changed considerably. Mr. Smith noted that with a three-year contract, the College is 
insulating itself from price increases. Ms. Walsh asked that research be done on best practices for length 
of contract. The roll was called, and all were in favor. The motion carried. 
 
CELL TOWER LEASE AMENDMENT SBC TOWER HOLDINGS, LLC, Board Report #19-47 
Ms. Siddons moved to approve Board Report #19-47, and Mr. Domek seconded the motion. During 
discussion, Ms. Siddons noted the contract was well-written, and Mr. Tenuta explained that the terms 
and inflationary increase stay the same, only the monthly lease was changed. The roll was called, and all 
were in favor. The motion carried. 
 
AUTHORIZATION FY 2019 NON-MANDATORY TRANSFER OF FUNDS, Board Report #19-48 
Ms. Evertsen moved to approve Board Report #19-48 and Ms. Tirio seconded the motion. During 
discussion, Ms. Walsh requested that an item be put on a future agenda to talk about the Auxiliary Fund 
and what the College’s costs are. Extensive discussion followed about programs in Fund 05 that receive 
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revenue from other programs, how funds are allocated, and how revenue brought in for the culinary 
program provides a buffer to expenses. The roll was called, and all were in favor. The motion carried. 
 
FOR INFORMATION 

A. New Employees 
B. Departures 
C. Retirement 
D. March Committee Meeting Summary 
E. Friends of McHenry County College Foundation Report 
F. Office of Marketing and Public Relations Update 
G. Office of Resource Development Update 
H. Sustainability Center Update 

 
There was no discussion. 
 
FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS 
Ms. Walsh asked that a discussion of the auxiliary fund be held at a future meeting. Brief discussion 
followed on the Higher Learning Commission report and when the College will hear about approval.  
 
Mr. Domek asked for metrics on the advisor position. 
 
Ms. Siddons asked about scenario planning, regarding student borrowing and loans. Dr. Gabbard replied 
that a report could be provided on how much MCC students borrow. Ms. Siddons also mentioned 
Promise funds and underfunded pension programs. Dr. Gabbard encouraged all Trustees to read the 
emails sent by the Trustees’ Association. Ms. Evertsen questioned whether plants on campus could be 
handled by horticulture students rather than a commercial firm. Dr. Gray suspected that this was possible 
but would require bringing more staff on. He noted it was probably more economically feasible to 
contract it out.  
 
Mr. Allen thanked the College for placing bunting in memory of Mr. Ed Dagdick, long time Fire Science 
and Emergency Medical Services instructor. Dr. Gray encouraged all to attend the Fire Science graduation 
ceremony.  
 
CLOSED SESSION 
No closed session was held.  
 
ACCEPTANCE OF CLOSED SESSION MINUTES 
Acceptance of the February 28, 2019 Closed Session minutes was tabled to the April Board Meeting. 
 
ADJOURNMENT 
Hearing no further business, the meeting was adjourned at 7:29 p.m. 
 
 
 
________________________________________        _________________________________________ 
Patricia Kriegermeier, Recording Secretary Molly H. Walsh, Board Secretary 


