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MINUTES

1. CALL TO ORDER
Chair Hoban called the meeting to order at 6:00pm. 

2. ROLL CALL
Chair Hoban announced that Trustee Kueffner would be attending via telephone due to personal illness. She asked Secretary Kooistra to call the roll for all Trustees physically present. Five Board Trustees were physically present, with the exception of Trustee Kueffner and Trustee Reinhard. 

Chair Hoban asked Trustee Kueffner whether any closed session conversation will be kept confidential. Trustee Kueffner confirmed.

Motion: Move that the Board of Trustees approve Trustee Kueffner attend via telephone. Trustee Speros motioned, seconded by Trustee Allen. Motion Approved.

Chair Hoban asked Vice Chair Morton to take a final roll call to include all Trustees attending.	
Trustees Present
Suzanne Hoban
Dale Morton
Linnea Kooistra
Dagne Leiva
Tom Allen
Elizabeth Speros
Alyssa Kueffner-via telephone

Trustees Not Present
Tess Reinhard 

Also Present
Dr. Clinton Gabbard- College President
Ken Florey– Legal Counsel











3. PLEDGE OF ALLEGIANCE 
Chair Hoban led the Pledge of Allegiance.

4. COLLEGE MISSION STATEMENT 
Student Trustee Leiva recited the College Mission Statement. 

5. ACCEPTANCE OF AGENDA
Agenda was accepted as presented. 

6. ACCEPTANCE OF MINUTES
 Motion: Move that the Board of Trustees approve the minutes from the Final Meeting of Retiring Board of Trustees Meeting, Organizational Meeting and First Meeting of Newly Organized Board of April 23, 2026. Trustee Allen motioned; Trustee Kooistra seconded. Motion approved. 

7. OPEN FOR RECOGNITION OF VISITORS / PUBLIC COMMENTS 
No public comments. 





8. PRESIDENT’S REPORT:  DR. CLINTON GABBARD	 
New MCC Alumni Activities in Progress 
With the addition of a new Alumni Engagement Specialist on the College’s Institutional Advancement team, a more formal alumni plan has been developed to engage alumni and connect them with the College and each other. Here is a working list of both expanded and new alumni efforts: 

Communications 
• Graduate “congratulations” card 
• Quarterly magazine for alumni and friends of the College – launching Summer 2026 
• Customer Relationship Management (CRM) system to manage alumni contacts 

Events and Outreach 
• “Connections on Campus” alumni series for career sectors hosted at MCC – kicking off in August with session for healthcare professionals 
• Expanded alumni opportunities at MCC Community Block Party 

Branded Merchandise 
• MCC Alumni pin – distributed at Commencement and during special alumni events 
• Expansion of apparel and gift options in MCC Store 
• New alumni decals and magnets

MCC Transformational Grant Update – Nonprofit Intern Training 
On Thursday, May 21, MCC’s Catalyst Campus hosted “Developing Tomorrow’s Nonprofit Leaders”, a Nonprofit Intern Training day as part of the Transformational Grant MCC received through the Community Foundation of McHenry County. Ten MCC students were placed as interns at the following nonprofit organizations: 
• Pioneer Center 
• NAMI 
• Home of the Sparrow 
• Big Brothers Big Sisters of McHenry County 
• Chain O Lakes Chamber 
• Independence Health & Therapy 
The day also included a presentation from The Break in Crystal Lake, as well as a panel with NISRA, NAMI, Independence Health & Therapy, and the Clay Workers’ Guild of Illinois.

Project SEARCH Graduation
On May 20, eight Project SEARCH interns were celebrated in a graduation ceremony held at MCC. Project SEARCH, launched in 2020, prepares individuals with intellectual and developmental disabilities to gain competitive employment. This year’s graduates completed three 10-week internships with different departments at Northwestern Medicine in Huntley.

Dual Credit Professional Development Day 
MCC’s College and Career Readiness office hosted its annual Dual Credit Professional Development Day on Wednesday, May 27. Attendance included: 122 dual credit instructors, three district administrators, and 29 MCC faculty. Additional faculty and staff support was provided by the University Center, Tutoring, Library, Testing Center, Admissions, Academic Operations, and MCC’s Assessment Committee. The day’s activities included a kick-off session, acknowledgement of the Dual Credit Instructor of the Year, department meetings, a resource zone, and breakout sessions on the following topics: 
• Juniors and Seniors (helping upperclassmen navigate next steps at MCC and beyond 
• Assessment at MCC) 
• Syllabus Submission Walkthrough 
• Decoding the Research Process: Helping Students Understand Expectations for College-Level Research Assignments 
• Registration and Grading 
During the event, the following dual credit highlights were presented to all attendees.

Upcoming MCC Events
Dr. Gabbard gave an overview of upcoming events of the College. 

9. STUDENT TRUSTEE REPORT 
Student Trustee Leiva recapped her report shared with the Board prior to meeting. 
	

10. APPROVAL OF CONSENT AGENDA
Motion: Move that the Board of Trustees approve the consent agenda as presented.  Trustee Allen motioned; Vice Chair Morton seconded. Questions and Discussion followed. Motion approved. 
For Approval
A. Executive Summary and Financial Statements
1. Executive Summary, Board Report, Board Report #26-53
2. Treasurer’s Report, Board Report #26-54
3. Ratification for Accounts Payable Check Register, Board Report #26-55
B. Request to Approve/Implement/Lease/Purchase/Renew/Replace/Upgrade
1. Turnitin Software and Support Agreement, Board Report #26-56
2. Alcove Insights Professional Services, Board Report #26-57
3. Modern Campus Lumens, Board Report #26-58
4. Mitel VoIP Phone System/AVST Voicemail Support and Maintenance, Board Report #26-59
5. Boom Lift, Board Report #26-60
6. Custodial and Paper Products, Board Report #26-61
7. Phase 2 Campus LED Lighting Upgrade, Board Report #26-62
8. Phase 2 Campus VFD Installation, Board Report #26-63
9. Rugged Terrain Vehicle, Board Report #26-64
10. Athletic Transportation Services, Board Report #26-65
11. Student Farm Renovation, Board Report #26-66
12. Fire Tower Site Replacement, Board Report #26-67
13. Self-Contained Breathing Apparatus (SCBA) Maze Outbuilding, Board Report #26-68
14. Emergency Medical Services Training, Board Report #26-69
15. Culinary Pastry Department Purchases from Gordon Food Service, Board Report #26-70
C. Personnel
1. Administrative Appointments for FY 2027, Board Report #26-49-AMENDED
2. Administrative Compensation Adjustment for FY 2027, Board Report #26-71
3. Compensation Adjustment for Contingent Employees for Academic Year 2026-2027, Board Report #26-72
4. Approval of Administrator, Director of Innovation, FCATI, Board Report #26-73

11. ACTION ON ITEMS REMOVED FROM CONSENT AGENDA
No items were removed from the consent agenda. 

12. FOR INFORMATION REPORT
Chair Hoban reminded the Board that all information reports were included in the packet. 

13. FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS
Trustee Allen was looking forward to the fire tower getting started and the opportunities it will give us. He asked that we send an invitation to people who have been there in the past to be present for the demolition of the current fire tower. 

Vice Chair Morton asked if we have received the funds from Senator Durbin yet for the grant. Dr. Gabbard responded that we haven’t yet but needed to get items approved so we can get the discount. We have had no issues in the past receiving funds they have promised. 

Trustee Kooistra liked the LED lighting upgrade and the Workforce Development update. She noted it was interesting to read about the partnership in the workforce development update. It is because we have such great partnerships that we are doing so great. She complimented Student Trustee Leiva in developing her leadership skills and noted that she will be a great asset to the Board. 


Trustee Speros would like to hear more about the student engagement for our evening students. Her request will be added to the list of future presentations. 

Trustee Kueffner expressed her gratitude for the accommodation to be able to join the meeting remotely and hopes to see everyone next month. 

Chair Hoban was glad that Student Trustee Leiva was able to go to Springfield to interact with her counterparts, and it sounds like a great experience. She also reminded the trustees to send the evaluations back to Ms. Shallo to be compiled for the Board Retreat. 

14. ADJOURNMENT
Hearing no further business, Trustee Allen motioned to adjourn, seconded by Vice Chair Morton. All voiced aye and the meeting adjourned at 6:30p.m. 


________________________________________        _________________________________________
Denisa J. Shallo, Recording Secretary	                               	Linnea Kooistra, Board Secretary
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