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MINUTES
1. CALL TO ORDER
Vice Chair Morton called the meeting to order at 6:00 PM. 

2. ROLL CALL
Vice Chair Morton asked Secretary Kooistra to take a roll call.







Trustees Present
Suzanne Hoban
Dale Morton
Dagne Leiva
Linnea Kooistra
Elizabeth Speros
Tess Reinhard 
Alyssa Kueffner
Tom Allen 








Also Present
Dr. Clinton Gabbard - College President 
Ken Florey - Legal Counsel 


1. 







3. ACCEPTANCE OF AGENDA
Agenda was accepted as presented.

4. ACCEPTANCE OF MINUTES:  
Motion: Move that the Board of Trustees approves the amended minutes from Committee of the Whole Meeting, June 16, 2026. Trustee Reinhard motioned; seconded by Student Trustee Leiva. Motion approved. 

5. OPEN FOR RECOGNITION OF VISITORS 
No public comments. 

6. PRESIDENT’S REPORT:  DR. CLINTON GABBARD
 Recap of Fall 2026 Opening Day for Students 
Opening Day for students was held on Wednesday, August 12. All current and new students were encouraged to attend the event. Of the 381 students who signed up, approximately 230 people attended, and 145 students completed their activities at check-out and were eligible to take part in the prize drawing at the end of the event. The day was designed around exploring campus, meeting faculty and staff, and connecting with other students. Students walked the College to find their classrooms, compared syllabi, downloaded helpful apps to connect students to their Outlook email, Canvas, and Navigate 360, and engaged in a wide variety of activities on campus, from sharing a doughnut with faculty or potting a houseplant in the greenhouse, to exploring the Fitness Center, learning about how to become a Summit Scholar student, and more. 
During the check-out portion of the day, students expressed that they had a great time and felt confident in finding their classrooms and connecting with resources that support student success. It was fabulous to see students smiling and engaging, preparing for a strong start to their semester!


 Connections Made at MCC’s Veterans Brunch Social 
On Monday, August 10, the College hosted a new event, the Veterans Brunch Social, which provided a space for student veterans to connect with one another, as well as with college employees. MCC’s Military Benefits Specialist worked with Student Life and Admissions & Recruitment to host this dedicated time for resource sharing, meaningful conversations, and support for students taking the next step toward their academic goals.

Engagement Hall Dedication Recap 
College employees and friends celebrated the official opening of MCC’s new Engagement Hall on Thursday, August 13 with breakfast and a special dedication ceremony. This new space was created to gather, learn, collaborate, celebrate, and engage. As the Engagement Hall becomes a vibrant part of campus connections, we look forward to seeing how employees and students use it for MCC programs, events, and other gatherings. Information about the hall can be found below.

MCC ENGAGEMENT HALL AT A GLANCE 
Capacity: 250 people 
Location: Adjacent to the MCC Café and Commons (Building B) 
Serving: Students, student athletes, prospective students, alumni, donors, K–12 and workforce partners, friends of the College 
Designed for: Student and Employee Activities | Presentations | Job Fairs | Donor Celebrations | Alumni Events | Special Programs | Performances | Exhibits | Classes | Banquets 
Features: 
• 5,263 gross square feet of event and programming space 
• Flexible configurations for a variety of events and setups 
• Dynamic video wall for high-tech event presentations and immersive viewing 
• Built-in sound and lighting 
• Portable, removable stage 
• Dedicated podium, banquet tables, and chairs 
• Warm, modern design featuring wood and other natural elements 
• Dedicated rear area for food and beverage service 
• Functional outdoor patio area to use for additional event space 
• Dedicated entrance to adjoining patio 
• Updated entrance and corridor between Buildings B and C, including seating areas and event pre-     function/check-in space 

University Center at MCC Update 
The University Center team is preparing for a great fall. Recruitment for new students continues, and we are still actively admitting and registering students, as the universities have start dates through the end of August. As of Friday, August 14: 
• New applications for Fall 2026: 220 
• New admits for Fall 2026: 189 
• New students registered for Fall 2026: 135 
• Returning students registered for Fall 2026: 120 
• Overall total students projected: 255 
Additional University Center updates include:
• New NIU RN to BSN program starting for Fall 2026
Students can now complete their AAS in Nursing at MCC and seamlessly transfer to the UC to complete their BSN, fully online, in as little as one year. The UC will continue to recruit, advise, evaluate transcripts, and prepare students for transfer. NIU will deliver the upper-division coursework fully online, retaining the model of a seamless pathway that preserves student access and better aligns with workforce demands in the nursing field.
Eight students starting Fall 2026 (recruitment began in July)
·  Friends of MCC Foundation with support from the new McClain Family University Center Nursing Scholarship will award $3,000 to six of these students
• Inquiries about the UC continue to increase at MCC’s New Student Orientation
• Recruitment events and activities are scheduled throughout fall, including: dual credit high school visits, transfer fairs, hospital visits, MCC Night and our annual Classroom Blitz Week

FY 2027 Mini-Grant Overview 
MCC mini-grants are funded annually by the Friends of MCC Foundation and should directly support at least one of the College's 2025-2030 Strategic Plan areas of focus and tie to its priorities: Our People, Our Craft, Our Students. Each year, staff, full-time and adjunct faculty, and administrators are invited to apply for a mini-grant. We had a record-number of applicants for the new mini-grant cycle. After Cabinet review and approval, the Foundation will fund the following for FY 2027: 
• 13 grants for a total of $52,942 o $30,157 in College Programs 
o $17,785 in Technology Endowment 
o $5,000 in Faculty Enrichment Endowment 
A complete listing of funded projects for FY 2027 were shared with the Trustees. 

Summit Scholars Progress
 In Fall 2025, MCC launched Summit Scholars, a TRIO Student Support Services Grant program funded by the U.S. Department of Education. The program provides eligible students with academic and personal support to help them succeed in and graduate from college, including tutoring, financial literacy education, workshops, cultural events, and academic and personal counseling. Three grant-funded positions were hired to support the program. 
The grant began in September 2025, and the team became fully staffed on May 4, 2026. Since then, Summit Scholars has welcomed 90 active students through outreach to first-generation students, New Student Orientations, Opening Day, campus tabling, and campus-wide flyers. The momentum continues this fall with 20 workshops planned, nearly one each week, along with a student campus tour in October to Northern Illinois University, one of MCC’s top transfer institutions. Attached is the Summit Scholars flyer highlighting the opportunities available to students. We are proud of the progress Summit Scholars has made in just a few months and look forward to expanding the program and supporting even more students this fall.

Upcoming Events
Dr. Gabbard shared upcoming campus events with the Board of Trustees. 

7. PRELIMINARY MAY FINANCIAL STATEMENTS
Mr. Tenuta provided a recap of the preliminary June financial statements. Questions and discussion followed. 

8. FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS 
Trustee Speros has been enjoying the Student Farm stand. She went to the planetarium in June and met with Paul Hamill while she was there, his passion and enthusiasm is great.

Trustee Kueffner was happy to be back after maternity leave. 

Student Trustee Leiva had a very busy summer. She took a couple of classes and really enjoyed it. 

Trustee Kooistra gave kudos to architects and construction team that finished the engagement hall in time for its opening. It looks great and it will be a great asset to the College. She informed the Board that on September 16th The Water Forum is going to be here at 5:30pm and she encouraged the Board to attend. She attended the E2E reception and the scholarship winners were announced, it was very inspirational. 

Trustee Allen thanked everyone for their well wishes during a challenging time. He thought the Engagement Center looked amazing, just like the drawings. 

Trustee Reinhard asked if the Board can hear more about the welding program. She also thought the Engagement Hall looked great. She loved that everyone was together, including faculty. She thanked everyone that worked on it. University Center numbers are a reflection of all the hard work done by all during the summer months. 

Chair Hoban attended a nonprofit intern program event where students were placed with different nonprofits. It was interesting to hear just the different projects they worked on. It seemed that the first year was a very successful year. She was happy that everyone is back and it was good to see everyone. 

Vice Chair Morton asked if a calendar for the events booked so far can be made available to the Board. Ms. Haggerty will have it available for the Board meeting next week. He also encouraged the Trustees to go to the link that was supplied in the President’s report to see all the art work we have available. 


9. ADJOURNMENT
At 6:50pm, hearing no further business Trustee Kueffner motioned to adjourn, seconded by Trustee Speros. All were in favor. 


_______________________________________        _________________________________________
Denisa J. Shallo, Recording Secretary	                            Linnea Kooistra, Secretary  
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