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AGREEMENT

This AGREEMENT is entered into this 25™ day of May, 2023, by and between the BOARD
OF TRUSTEES OF MCHENRY COUNTY COLLEGE, DISTRICT No. 528 (hereinafter referred to as the
"Board") and the MCHENRY COUNTY COLLEGE FACULTY ASSOCIATION, an affiliate of the
NEA/IEA (hereinafter referred to as the "Association"), and only applies to said parties.

PREAMBLE

WHEREAS, the parties agree to continue to work together harmoniously and to promote
and maintain relations between the Board and the Association which will serve the best
interests of all concerned, and

WHEREAS, the Board and the Association do hereby agree that the welfare of the
student is paramount in the operation of the system and will be promoted by both parties, and

WHEREAS, the Board and the Association have voluntarily endorsed the practices and
procedures of collective bargaining as a fair and orderly way of conducting relations between
the Board and the full-time faculty insofar as such practices and procedures are appropriate to
the obligations of the Board to retain the right to effectively operate McHenry County College
and are consistent with the paramount interests of the public and the students of McHenry
County College, and

WHEREAS, it is the intention of the parties to this Agreement to provide, where not
otherwise mandated by law, for the salaries, fringe benefits, and conditions of employment of
the full-time faculty members covered by this Agreement, to prevent interruptions of work and
interference with the efficient operation of McHenry County College, and to provide an orderly
and prompt method of handling and processing grievances;

NOW, THEREFORE, the parties agree with each other as follows:



ARTICLE |

DEFINITIONS

This Agreement shall incorporate the definitions enumerated below:

A.

Board — The terms "Board" or "Board of Trustees" shall mean the Board of Trustees of
Public Community College District No. 528 operating as McHenry County College, as
established and pursuant to lllinois Compiled Statutes, Chapter 122, and its authorized
representatives.

College — The term "College" shall mean McHenry County College and its authorized
representatives.

Full-Time Faculty — The terms "faculty", "faculty member", "full-time faculty member" or
“instructor” shall mean those employees specifically included in the bargaining unit as
set forth in Article lll, Section 3.1. of this Agreement. The term “faculty” shall further
mean classroom faculty, and library faculty, all of whom shall be deemed to have equal
status with full rights and benefits under this contract.

CFO — Chief Financial Officer
CAO - Chief Academic Officer
CHRO — Chief Human Resources Officer

Business Days — Is a day on which the administrative offices are open which excludes
Saturday and Sunday.

CBA — Collective Bargaining Agreement

Allied Health — Includes CRM, HIM, NAE, NUR, OTA, and PTA.



ARTICLE I

TERM OF AGREEMENT

This Agreement shall be effective as of August 10, 2023, and shall remain in full force and effect
until the day proceeding the first faculty employment day in 2025-2026. It shall automatically

be renewed from year-to-year unless either party shall notify the other in writing at least ninety
(90) days prior to the end of the contract.



ARTICLE 111

RECOGNITION AND REPRESENTATION - PROFESSIONAL

Section 3.1. Recognition

The Board of Trustees of McHenry County College, Illinois Community College District 528, or its
agents, hereby recognizes the McHenry County College Faculty Association, an affiliate of the
Illinois Education Association and the National Education Association, hereinafter referred to as
the Association, as the exclusive and sole collective bargaining representative for all full-time
faculty except supervisors, managerial employees, or short-term employees as such excluded
employees are defined in Section 2 of the Illinois Educational Labor Relations Act of 1983.

Section 3.2. Meeting With Other Faculty Organizations

The Board agrees not to negotiate with any full-time faculty employee organization other than
the Association for the duration of this Agreement. Further, the Board agrees not to negotiate
with any full-time faculty member individually during the duration of the Agreement on items
covered by this Agreement.

Section 3.3. Duty of Fair Representation

The Association agrees to fulfill its duty to fairly represent all employees in the bargaining unit
regardless of Association membership. The Association further agrees to indemnify and hold
harmless the Board from any and all liability, including monetary damages, resulting from any
failure on the part of the Association to fulfill its duty of fair representation.



ARTICLE IV

BOARD RIGHTS

Nothing contained herein shall be construed to deny or restrict the Board of its rights,
responsibilities, and authority under the Illinois Public Community College Act or any other
national, state, county, district, or local laws or regulations as they pertain to education.



ARTICLE V

STATUS AND EFFECT OF THE AGREEMENT

Section 5.1. Ratification and Amendment

This Agreement shall become effective when ratified by the Board and Association and signed by
authorized representatives thereof.

Section 5.2. Contract Controlling

No agreement, understanding, consideration or interpretation which alters, waives or modifies
any of the terms or conditions contained herein shall be made with any faculty member by the
Board or any of its agents or representatives, unless it has been made and agreed to in writing

by the Board and the Association. Any such agreement shall not constitute a precedent in the

future enforcement of any of the terms contained herein.



ARTICLE VI

RESPONSIBILITIES AND RIGHTS - PROFESSIONAL

Section 6.1. No Discrimination

A.

In accordance with applicable federal and state law, neither the Board nor the
Association shall discriminate on the basis of a faculty member's race, color, creed or
religion, sex, national origin, ancestry, age, order of protection status, marital status,
physical or mental disabilities, military status, sexual orientation, gender-related
identity, pregnancy, unfavorable discharge from military service, or other factors
prohibited by law. Any disagreement concerning the interpretation and application of
this paragraph shall be resolved through the appropriate federal or state agency or
court rather than through the grievance procedure set forth in this agreement, unless
the grievant and Association shall waive all rights to use any procedure other than the
grievance procedure, provided nothing herein shall preclude the use of steps 1 and 2 of
the grievance procedure.

As a duly elected body exercising governmental power under the law of the State of
Illinois, the Board agrees that it will continue not to discourage directly or indirectly, or
deprive any faculty member their rights in the enjoyment of any rights under the laws of
Illinois or the Constitution of the United States. Any dispute concerning said rights shall
be resolved through the appropriate federal or state agency or court rather than
through the grievance procedure set forth in this Agreement, unless the Association,
grievant, and Board agree otherwise. The Board will continue not to discriminate against
any faculty member with respect to hours, wages, terms, or conditions of employment
by reason of their membership in the Association or their participation in negotiations
with the Board or to discriminate against any faculty member in their institution of any
grievance, complaint, or proceeding under this Agreement.

Section 6.2. Good Faith

A.

B.

"Good Faith" is defined as the mutual responsibility of the Board and the Association to
meet at a reasonable time, to deal with each other openly and fairly, and sincerely to
endeavor to reach agreement with respect to all items as identified in the agreed upon
substantive portion of this document.

The Association subscribes to a code of ethics and agrees to assist the Board and the
administration on matters pertaining to professional conduct when requested.

Both parties agree that the provisions of this Agreement shall not be applied in a
manner that is arbitrary, capricious, or discriminatory.

Both parties agree that it is their mutual responsibility to confer upon their respective
representatives the necessary power and authority to make proposals, consider proposals,
make counter proposals in the course of negotiations, and to reach tentative agreements
which shall be presented respectively to the Board and Association for ratification.
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Section 6.3. Dues Check off

Upon receipt of a properly executed dues deduction form by a faculty member, the Business
Office shall regularly deduct the appropriate monies from such employee's paycheck in
conformity with the Business Office's regular and ordinary payroll procedures. The specific
amount of the dues deduction shall be communicated to the College's CFO in writing by the
Association's Treasurer by October 31 of each year. The Association shall hold the Board
harmless for all such deductions completed pursuant to the dues authorization form. Such
authorization shall be cancelable according to its terms but in no event sooner than thirty (30)
calendar days where employment is not terminated.

Section 6.4. Distribution of Contract and Board Policy Manual

A. Within thirty (30) working days following ratification and execution of this Agreement by
both parties, the Board will provide one (1) signed electronic copy of the Agreement to
the Association President and will also post a copy of the Agreement electronically.

B. Board Policy manual available electronically.

Section 6.5. College Services and Facilities

A. In accordance with applicable Board policy, the Association shall have reasonable use of
College office services, to include duplicating, printing, and electronic communication
privileges for the conduct of Association business. The Association agrees to pay the
standard rates for the duplicating and printing services, and supplies related to Union
Business. Use of such services and facilities shall be scheduled and prioritized by the
appropriate administrative officers.

B. The Board agrees that space for a bulletin board, to be purchased by the Association,
shall be provided for the exclusive use of the Association for posting notices of activities
and other matters of Association concern, provided such posting shall not include any
item attacking the character, integrity, or ability of any member of the Board of Trustees
or any of its agents or employees.

C. The Board agrees to provide the Association reasonable access to conference space for
the conduct of normal Association business.

D. The Association President may utilize their College office for Union business and it shall
not interfere with College business.

Section 6.6. Information to Association

The Board shall make available to the Association upon its reasonable request and within a
reasonable time thereafter, information concerning the professional staffing and financial
resources of the institution, including but not limited to the current: annual financial reports

8



and audits; registry of professional personnel; the Adopted Budget with all budgetary
requirements and allocations; agendas and minutes of all Board meetings, and all attachments
thereto at the time of distribution to the Board; treasurer's reports; names, addresses and
position on salary schedule of all faculty; and other public information necessary for negotiation
and enforcement of the collective bargaining agreement. It is understood that this shall not be
construed to require the Board to compile information and statistics in the form requested not
already compiled in that form, unless mutually agreed.

Section 6.7. Faculty Handbook

The Faculty Handbook is a resource meant to outline procedures and practices of the
institution. The handbook reflects expectations, standards, and content agreed upon by
Academic Council Chair, the Faculty Association President, and the CAO. The Academic Council
Chair, the Faculty Association President, the CAO and the Faculty Handbook Coordinator should
meet regularly or as needed to discuss the Faculty Handbook content and changes.

A. Changes (updates, additions, or deletions) to content in the Faculty Handbook will
follow the established process as defined by the Academic Procedures and Practices
(APP) committee, in collaboration with the CAO and their instructional leadership team.

B. Changes to existing materials in the Faculty Handbook may happen throughout the
academic year for the purpose of maintaining accuracy to existing procedures and
practices. Approved changes shall be communicated to the faculty through the
Academic Council.

C. The Faculty Handbook will be posted electronically.

D. The intent of the Faculty Handbook is to share important policies, procedures, and
practices at the College; however, Faculty are expected to know and comply with the
procedures and practices listed in the Faculty Handbook. Faculty are expected to know
and comply with changes within two (2) months of the item being announced at the All-
Academic Council meeting.

Section 6.8. Board Agenda

The Association may request to be placed on the agenda of a regular Board meeting in
accordance with the Board's Policy Manual and procedures contained therein.

Section 6.9. Personnel File

A. There shall be only one (1) official personnel file, but nothing herein shall preclude
retention of identical duplicate information in other files.

B. A faculty member shall have the right, upon request, to review the contents of their
own personnel file during normal business hours. A representative(s) of the Association
may be requested to accompany the faculty member to such review. Personal
references obtained prior to the time of employment are specifically exempted from
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such review and shall be removed prior to the review of the personnel file.

C. Any material that is added to the personnel file shall be done so in a timely manner. The
faculty member shall be given a copy of material added to the file within five (5)
business days of such addition. A faculty member's response to any material placed in
the personnel file shall be made part of said file if submitted within thirty (30) business
days of receipt of notification.

Section 6.10. Patent and Copyrights

Faculty members are encouraged to engage in research and other activities that may result in
the creation of devices, books, programs, or other works in which the faculty member may
obtain intellectual property rights leading to a market and profit to be obtained, as long as such
does not interfere with their contractual duties. Use of the College equipment, materials and
resources for this purpose must be approved in advance by the Chief Academic Officer (CAO).

A. If a faculty member creates an original work on their own resources, the faculty
member shall be considered the sole author and owner of the work, and the College
shall not be entitled to any royalties or proceeds from the work.

B. If a faculty member creates an original work and does so with substantial support
provided by the College, which may include financial assistance, released time, paid
leave of absence, or other incentives provided by the College, then the work will be
jointly owned by the faculty member and the College. A prior written agreement must
be reached between the faculty member and the College specifying the share of
ownership, distribution of materials, fair use within the College, and Creative Commons
licensing (according to the Creative Commons website) based on the particular facts and
circumstances.

C. A'"work-for-hire" is a work commissioned by the College for its use through a special
contract with a faculty member. Commissioned work might include but is not limited to,
instructional text, and computer programs. The College will be sole owner of the work,
and the work will not be available for use without the College’s prior express written
permission.

Section 6.11. Remote Work

In the event of a cataclysmic event that requires the closure of physical facilities for longer than
one week or for an unknown amount a time, the faculty will participate in remote work as
mutually agreed upon between the College and the Association.

The College and the Association will make every effort to maintain instructional time with the
least amount of interruption.

Individual exceptions and arrangements will be mutually agreed upon by the immediate
supervisor and faculty member, who may have Association representation present by request,
for the purpose of issues related to the cataclysmic event.
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ARTICLE VII

NEGOTIATION PROCEDURES

Section 7.1. Selection and Composition of Negotiating Teams

The Board and the Association shall each select representatives to act on their behalf in
negotiations.

Section 7.2. Commencement of Negotiations

It is in the best interests of both parties to conduct timely, productive, collective bargaining for
a successor contract. As a result, it is agreed that negotiations for a successor agreement shall
commence within two (2) weeks, either before or after, October 1st of the final academic year
of this agreement. Wherever possible negotiations will be conducted using modified Interest
Based Bargain (IBB) principles. If necessary, the Federal Mediation and Conciliation Services
(FMCS) should be contracted to train the negotiation teams.

Section 7.3. Agreement and Ratification

When the Association and Board representatives reach tentative agreement on all matters
being negotiated, the items will be reduced to writing and shall be submitted to the
membership of the Association for ratification and to the Board for official approval within
thirty (30) working days following such tentative agreement.
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ARTICLE VIII

GRIEVANCE PROCEDURE

Section 8.1. Definitions

A.

Grievance: Any written claim by faculty or the Association that there has been a
violation, misapplication, or action as a result of a misinterpretation in terms of this
Agreement.

Business day, for the purpose of the grievance procedure, is a day on which the
Administrative Offices are open which excludes Saturday and Sunday.

Section 8.2. Time Limits

D.

All time limits shall be in business days.

Failure on the part of the administration to communicate the decision on a grievance
within the specified time limits shall permit the grievant to proceed to the next step.

Failure on the part of the grievant or the Association to meet the time limits shall result
in the grievance being withdrawn and said grievance cannot be re-filed.

The time limits may be extended by mutual agreement of the parties.

Section 8.3. Pre-Grievance Procedure (Informal Resolution)

The parties hereto acknowledge that it is professional courtesy for faculty members and their
immediately involved supervisor to resolve problems through free and informal
communications. When requested by the faculty member(s), an Association representative may
accompany the faculty member(s) to assist in the informal resolution of the grievance. If,
however, such informal processes fail to satisfy the faculty member(s) or the Association, a
formal written grievance may be filled pursuant to Section 8.5.

Section 8.4. Association Representation

A.

Two (2) Association Officers and/or the Association Uniserv Representative shall have
the right to be present at any meeting, hearing, appeal, or other proceeding relating to a
grievance in accordance with Section 8.5. Nothing contained herein shall be construed
as limiting the right of the grievant or the Association to discuss the matter informally
with Administration and to have the grievance informally adjusted or resolved without
intervention of the Association provided the adjustment is not inconsistent with the
terms of this Agreement. Any such agreement shall not be binding on the Association.
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B. The Board acknowledges the right of the Association's grievance representative(s) to
participate in the processing of a grievance commencing at Section 8.5. No faculty
member will be required to discuss any grievance if an Association's representatives is
not present unless the faculty member(s) chooses not to have Association
representation present.

C. Inthe event that a grievant elects to not have an Association representative, a grievance
settlement may be entered into between a grievant and the College provided that it isin
conformity with the terms and conditions of this Agreement. Any such agreement shall
not be binding on the Association. Such a grievance settlement shall be made known to
the Association President in a timely manner.

Section 8.5. Grievance Procedure

A. Filing: Chief Human Resources Officer (CHRO)

The written grievance shall be filed either by the Association or individual grievant not
later than thirty (30) business days from the date of the occurrence giving rise to the
grievance or from the date when the grievant might reasonably have become aware of
the occurrence. The written grievance shall identify the grievant, summarize the
relevant facts, identify the provisions of the Agreement allegedly violated, and describe
the remedy which is requested. The grievance shall be filed with the CHRO and copied
to the immediately involved Administrator and the Association President.

B. Step One: CHRO and Immediately Involved Administrator

The CHRO and/or the Administrator immediately involved will arrange for a meeting to
take place within ten (10) business days after receipt of the grievance. Two (2)
Association Officers and/or the Association Uniserv Representative, the aggrieved
faculty member(s), the immediately involved Administrator or appropriate designee,
Human Resource Representative and/or legal counsel shall be present at the meeting.
The CHRO shall provide the aggrieved faculty member(s) and the Association with a
written response to the grievance with rationale within ten (10) business days after the
meeting.

C. Step Two: College President or Designee

If the grievance is not resolved at Step One, then the Association may refer the
grievance to the President of the College or their designee who has not been previously
involved in the grievance, within seven (7) business days after the receipt of the Step
One answer or within seven (7) business days after the Step One meeting, whichever is
later. The President or their designee shall arrange for a meeting within ten (10)
business days of their receipt of the appeal. Two (2) Association Officers and/or the
Association Uniserv Representative, the aggrieved faculty member(s), the President or
their designee, Human Resource Representative and/or legal counsel shall be present at
the meeting. The President or their designee shall have ten (10) business days in which
to provide their written response to the grievance with rationale to the Association,
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unless Board action is required. If Board action is required, the grievance shall be
presented at the next Board meeting and the response shall be given within ten (10)
business days of the Board meeting.

The Association may present to the Board its position on any grievance that has been
processed through Step Two. This may be done with a written statement and/or oral

presentation.

D. Step Three: Arbitration

1. If the Association is not satisfied with the Step Two response, it may proceed to
binding arbitration by notifying the President or their designee not later than
twenty (20) business days from the date of the Board's written response. No
individual or organization other than the Association shall have the right to
proceed to binding arbitration.

2. The parties shall attempt to agree upon an arbitrator within seven (7) business
days after receipt of the notice of referral. In the event the parties are unable to
agree upon an arbitrator within said seven (7) business day period, the parties
shall immediately jointly request the American Arbitration Association to submit
a panel(s) of arbitrators, and to otherwise administer the arbitration
proceedings.

3. More than one (1) grievance may be submitted to the same arbitrator if both
parties mutually agree in writing.

4, The fees and expenses of the arbitrator and the cost of a written transcript (if a
transcript is jointly requested) shall be shared equally by the parties involved in
the arbitration; provided, however, that each party shall be responsible for
compensating its own representatives or witnesses.

Section 8.6. Limitations on Authority of Arbitrator

The arbitrator shall have no right to amend, modify, nullify, ignore, add to, or subtract from the
provisions of this Agreement. The arbitrator's ruling in any grievance shall not violate the
relevant decisions of federal and state courts, the appropriate decisions of federal and state
regulatory agencies, and applicable federal and state laws. Neither party waives its right to
administrative review of any arbitration and award which it feels has violated the above listed
criteria. The arbitrator shall have no authority to make a recommendation on any issue not so
submitted or raised.

Section 8.7. No Reprisals

A. No reprisals of any kind shall be taken by the Board or the Association against any
individual because of their participation in this grievance procedure.
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B. All records dealing with the processing of a grievance shall be filed separately from the
personnel files of the participants.

Section 8.8. Scheduling of Grievance Meetings

Should the processing of any grievance require that a faculty member or an Association
representative be released from their regular assignment, they shall be released without loss of
pay or benefits, provided that every reasonable attempt has been made by the parties involved
to schedule grievance-related meetings during times which do not conflict with their regular
assighment.

Section 8.9. Cooperation and Withdrawal Without Establishing Precedent

A. The Board, Administration, and the Association shall cooperate in the investigation of
any grievance, and further, all parties involved shall be furnished with such information
requested for the fair and proper processing of any grievance.

B. A grievance may be withdrawn at any level without establishing precedent and without
prejudice.
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ARTICLE IX

CURRICULUM AND INSTRUCTION

Section 9.1. Academic Freedom

Institutions of higher education are conducted for the common good and not to further the
interest of either the individual faculty member or the particular institution. The common good
depends upon the free search for truth and its free exposition.

Academic freedom is essential to these purposes and is fundamental for the protection of the
rights of the teacher in teaching and of the student to freedom in learning. It carries with it
duties correlative with rights.

A. Faculty members are entitled to academic freedom in the classroom in discussing their
subject, but they are responsible not to introduce into their teaching controversial
matter which has no relation to their subject and to present controversial material in a
fair and reasonable manner consistent with the field of study.

B. Course content and instructional material must be consistent with purpose and
objectives of the course as adopted by the College through its collaborative process and
approved by the lllinois Community College Board (ICCB).

Faculty members have the latitude to determine appropriate methods for teaching
course content. However, the methods utilized to teach course content should be
appropriate for the subject matter being taught and subject to applicable College
policies and procedures.

The College shall observe due process in investigating any allegations of abuse of
academic freedom by faculty members (Section 10.3.).

C. Faculty members are citizens, members of a learned profession, and members of an
educational institution. When they speak or write as citizens, they should be free from
institutional censorship or discipline, but their special position in the community
imposes special obligations. They should remember that the public may judge their
profession and their institution by their communication. Hence, faculty members should
at all times endeavor to be accurate, to exercise appropriate restraint, and to show
respect for the opinions of others; and should make every reasonable effort to indicate
that they are not speaking for the institution. A faculty member who, when speaking or
writing as a citizen, has not expressly claimed or acknowledged any connection with the
College shall be considered to have made such a "reasonable effort."

D. Faculty members are entitled to academic freedom in research and in the publication of
results, subject to the adequate performance of their other academic duties.

Footnote: Section 9.1. was adapted from the 1940 Statement of Principles on Academic Freedom and Tenure as agreed upon by
the American Association of University Professors and the Association of American Colleges and Universities.
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Section 9.2. Academic Council

The Academic Council represents shared responsibility between the faculty and the college
community.

A. Mission:

The Faculty have the right and responsibility to participate in shared decision making in
matters relating to the development of curriculum and related academic policies and
procedures. The Academic Council is a mechanism by which faculty provide leadership
for colleagues, the open and free exchange of ideas, and recommendations to the CAO.
The Academic Council shall communicate and coordinate with faculty colleagues and
other campus groups to achieve its goals and objectives.

Academic Council goals include, but are not limited to, the following:

1. To communicate and coordinate with standing committees;

2. To participate in developing the College's educational master plan and other
relevant strategic plans;

3. To participate in developing academic policy and planning procedures;

4. To provide guidance and leadership for pedagogical and academic/student success
policies among colleagues;

5. Participate in maintaining the Faculty Handbook.

B. Membership:

The primary responsibility of Academic Council members is to provide representation,
communication, and leadership. Academic Council members will vote on
recommendations to be sent to the CAO for approval.

1. There shall be eleven (11) faculty serving as voting members of the Academic
Council, organized as follows:

a. One (1) tenured faculty representative will be elected as a voting member from
each Academic Council Unit as described in the Academic Council Units chart
provided within the Faculty Handbook.

b. Six (6) tenured faculty representatives will be elected from the faculty at-large.
No more than three (3) of these members may come from the same Academic
Council Unit.

c. One (1) of the nine (9) tenured faculty representatives will serve as the Academic
Council Chair.

Two (2) bargaining-unit adjunct faculty may serve on the Academic Council as voting
members. If no adjunct faculty are available to serve in this role, the faculty reserve the
right to convert the vacant seat(s) to at-large full-time faculty position(s).
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Academic Council members will serve three (3) year terms with no more than two (2)
consecutive terms of service. Voting practices and policies are stated in the Academic
Council Bylaws.

2. One of the elected faculty members will serve as the Academic Council Chair. The
Academic Council Chair will be elected by the incoming and continuing members.
The Academic Council Chair will receive twelve (12) hours of reassigned time an
academic year.

Once elected, the Academic Council Chair will serve as Chair for (1) four (4) year
term. If re-elected, a faculty member may serve two terms as Chair and must then
rotate off of Academic Council for a minimum of one (1) year.

In the third year of the Academic Chair’s term, a Chair-Elect will be voted on per the
Academic Council bylaws. The Chair-Elect will serve as Vice-Chair for the final year of
the Academic Council Chair’s term and the first year of the Chair-Elect’s term. The
Chair-Elect will then serve their remaining three (3) years as Academic Council Chair.

Other positions such as Vice-Chair (when not in a Chair-Elect year), Sergeant-at-
Arms, and Secretary may be elected by the Academic Council.

3. There may be up to seven (7) non faculty members serving as voting members of the
Academic Council, as appointed by the CAO, to best facilitate the work of the
Academic Council.

4. The Academic Council and the CAO may invite additional non-voting resource
representatives to provide assistance and support.

C. Standing Committees

Standing Committees are established with the purpose of completing tasks necessary to
the development and renewal of curriculum and to support the College. Standing
Committee Chairs will regularly report to the Academic Council to provide consistent
communication. Academic Council will promote the work of the standing committees.
Standing committees will work with Academic Council to establish priorities, initiatives,
and discussion.

Standing Committee chairs will serve three (3) year terms with no more than two (2)
consecutive terms of service.

1. Curriculum Development and Review (CD&R)

Faculty representation on the CD&R Committee must include one (1) faculty from
each Academic Unit, and the CD&R Committee Chair.
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The CD&R Chair shall receive reassigned time to complete the leadership duties
required by the position. A total of 3 contact hours an academic year shall be given
and an annual stipend of $2,100.

The Academic Council Chair will recommend the CD&R members to the CAO for
approval. Each member shall receive reassigned time to complete the leadership
duties required by the position. Each representative will be given a total of 1 contact
hour an academic year and an annual stipend of $2,000. If any individual
representative for an academic Unit has more than 2 Program of Study (POS) and/or
5 or more new course proposals in a single semester, that representative will be
given 1 additional contact hour. A faculty member receiving a stipend to conduct a
program of study is not eligible to serve in the CD&R committee while going through
the program of study, unless approved by the CAO.

The CD&R Chair will assist with the responsibilities of the Unit Representatives when
a Unit Representative has more than 5 programs of study or the program(s) of study
is in their own area.

The responsibilities of the CD&R Chair and Unit Representatives include, but are not
limited to, the following:

a. Implement procedures for course and program proposals within their Academic
Unit

b. Implement changes in course descriptions, credits, outlines, and articulation
within their Academic Unit

c. Review course and program proposals throughout the development process

d. Final approval of course and program proposals for the purpose of initiating that
catalog and program changes process

e. Ensure a balance of educational program opportunities for college stakeholders.

2. Student Affairs Engagement (SAE)

Faculty representation on the SAE Committee must include two (2) faculty from
each Academic Council Unit. These (6) faculty representatives will vote for the SAE
Committee Chair.

The Academic Council Chair will recommend the SAE Chair to the CAO for approval.
The SAE Chair shall receive reassigned time to complete the leadership duties
required by the position. A total of 4.5 contact hours an academic year shall be given
and an annual stipend of $3,200.

The responsibilities of the SAE Committee include, but are not limited to, the

following:

a. ldentify, recruit, and develop training for faculty to work on student success
initiatives coordinated through the Division of Student Affairs.
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b. Work directly with Student Affairs to offer faculty feedback on procedures,
practices, and initiatives.

c. Collaborate with Student Affairs and the Office of Student Diversity and Inclusion
on student-related initiatives such as New Student Orientation, Affinity Month
preparations, Mentor programs, etc.

d. ldentify, recruit, and develop training for faculty to work on Co-Curricular
Programming.

The Academic Council Chair will recommend the Faculty Handbook Coordinator to
the CAO for approval. The Faculty Handbook Coordinator shall receive a total of 2
contact hours an academic year and an annual stipend of $2,000.

The responsibilities of the Faculty Handbook Coordinator include, but are not limited
to, the following:

attend all SAE Committee meetings

seeking timely and accurate information from identified owners
identifying new sections to be added

using CBA section 6.7 for all updates and changes

working directly with the Academic Council Chair

© oo oo

Continuous Curriculum and Technology Improvement (CCTI)

Faculty representation on the CCTI Committee must include two (2) faculty from
each Academic Council Unit. These six (6) faculty representatives will vote for the
CCTI Committee Chair.

The Academic Council Chair will recommend the CCTI Chair to the CAO for approval.
The CCTI Chair shall receive reassigned time to complete the leadership duties
required by the position. A total of 4.5 contact hours an academic year shall be given
and an annual stipend of $3,200.

The responsibilities of the CCTI Committee include, but are not limited to, the
following:

a. ldentify curriculum quality priorities and trends for the improvement of student
learning;

b. Review and recommend procedures for the incorporation of Diversity, Equity,
Belonging, and Inclusion (DEBI) to enhance or promote curriculum and student
success;

c. Review and develop initiatives related to student success such as but not limited
to Academic Levels, IAl Panel recommendations, and Pathways to enhance or
promote curriculum and student success;

d. Promote the adoption of new technologies to enhance or promote curriculum
and student success through communication with faculty colleagues and
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communicate faculty needs and concerns related to training and professional
development.

4. Assessment Team (AT)

Faculty representation on the AT Committee must include two (2) faculty from each
Academic Council Unit. These six (6) faculty representatives will vote for the AT
Committee Chair.

The Academic Council Chair will recommend the AT Chair to the CAO for approval.
The AT Chair shall receive reassigned time to complete the leadership duties
required by the position. A total of six (6) contact hours an academic year shall be
given and an annual stipend of $4,300.

Voting faculty representatives on the AT Committee will be responsible for tasks
associated with implementing and training colleagues. Each voting faculty
representative will be given $1,000 stipend per semester.

The responsibilities of the AT Committee include, but are not limited to, the
following:

a. Organize and implement procedures for the assessment of student learning at
the course, department, program, and General Education Goal levels;

b. Track transformations;
Report transformations to the CAO, Academic Council, and larger faculty body;

d. Work with Institutional Research to maintain assessment processes and
reporting;

e. Assist in the College accreditation and program review processes as needed.

5. Faculty Development Team (FDT)

Faculty representation on the FDT Committee must include two (2) faculty from
each Academic Council Unit. These six (6) faculty representatives will vote for the
FDT Committee Chair.

The Academic Council Chair will recommend the FDT Chair to the CAO for approval.
The FDT Chair shall receive reassigned time to complete the leadership duties
required by the position. A total of six (6) contact hours an academic year shall be
given and an annual stipend of $4,300.

The responsibilities of the FDT Committee include, but are not limited to, the

following:

a. Creating and implementing programs for professional development which
supports the definition of excellence in teaching;

b. Promoting academic dialogue;

c. Facilitating discussion and planning for all the faculty development initiatives.
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6. Ad Hoc Committees

Ad Hoc committees may be appointed at any time by the Academic Council to
facilitate its mission.

Upon the creation of an Ad Hoc Committee the Ad Hoc Chair will be decided upon
by the Academic Council based on election rules established by the Academic
Council. The Academic Council shall recommend appropriate contact hours of
reassigned time or an appropriate stipend to be approved by the CAO.

7. Exclusivity

Nothing shall be construed as to render negotiable any aspect of curriculum
adoption or development except explicitly set forth herein.

Section 9.3. Extracurricular Activities

Faculty members may participate in College-sponsored extracurricular activities on a voluntary
basis. Where supervisory responsibilities are required on programs authorized by the
Administration, such as, coaching, or organizing a theatrical or musical presentation, the faculty
member shall be compensated according to Section 9.6. C.

Section 9.4. Course/Service Offerings

A proposed schedule of departmental course offerings and Librarian services for each semester
or term shall be initially prepared by the department chairs in consultation with the faculty of
the department and submitted to their immediate supervisor for review and approval.

Section 9.5. Faculty Schedules

A faculty member's regular work schedule, or other duties, shall be scheduled within a
maximum eight (8)-hour workday unless mutually agreed upon by the faculty member and their
immediate supervisor. Faculty shall not be required to have less than a 12-hour period from the
end of the last scheduled time on one day to the beginning of a faculty member's first
scheduled time on the succeeding day.

The distribution of the classroom faculty members' standard semester teaching load and/or
student conference hours shall be four (4) calendar days per week. Faculty must be on campus
a minimum of two (2) scheduled hours per day for each of the four (4) calendar days per week.
Exceptions based on curricular need must be approved by the faculty members' immediate
supervisor in consultation with the faculty member.

A full-time librarian faculty member's workload shall be scheduled on at least four (4) calendar
days per week, Monday through Friday, during the fall and spring semesters. Exceptions based
on curricular need must be approved by the faculty members' immediate supervisor in
consultation with the faculty member.
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A. Teaching Schedule

The Department Chair shall prepare a draft of faculty teaching schedules, based on
curricular and student needs, in consultation with faculty members. Faculty schedules shall
be reviewed and approved by their immediate supervisor subject to the following:

1. Atypical faculty teaching schedule will not exceed three (3) preparations per
semester. Faculty members and immediate supervisors may mutually agree for a
faculty member to exceed three (3) preparations.

2. Faculty shall teach a minimum of six (6) contact hours of their required load per
semester in a face-to-face format in departments that they have established
seniority. In programs where this minimum face-to-face format is not offered by the
College, any exceptions will be mutually agreed upon by the faculty member and
their immediate supervisor and approved by the CAO.

3. The immediate supervisor shall give full-time faculty initial preference regarding the
selection of courses and schedules. Assignments shall be distributed as equitably as
practical among full-time faculty who express an interest and are equally qualified to
teach the course(s) offered.

4. The typical work week for library faculty shall consist of thirty-five (35) hours per
week or seventy (70) hours per two (2) weeks.

5. Faculty members shall consult with their immediate supervisor to resolve scheduling
conflicts.

B. Non-teaching Schedule

1. All faculty shall schedule a minimum of three (3) hours for student conferences per
week. Of these three (3) hours, one (1) conference hour may be scheduled and held
online. The conference hours shall be scheduled to accommodate students.

Student conference hours shall be submitted for review and approval to the faculty
members' immediate supervisor by the completion of the first week of the
semester. Changes to the scheduled student conference hours after the first week of
the semester must be approved by their immediate supervisor.

Faculty shall be on campus two (2) additional flexible hours each week. These hours
can be used for student needs, meetings, or committee work.

2. Faculty are full-time educational professionals who are expected to be available for
student inquiry, display a willingness and ability to effectively share their expertise
with students, colleagues and the broader college community, and a commitment to
college service and community engagement, and display professional teamwork.
While full-time faculty teaching schedules and conference hours may be limited to
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certain days and times, full-time faculty members should be available to students,
colleagues, and the broader college community as needed during normal business
hours, both during regular semesters, and immediately adjacent to semesters.

Special consideration will be given for on campus meeting requests when faculty are
not typically present on campus.

3. During the academic year, faculty will reserve Tuesdays from 2:35- 3:50 for
meetings.

15t Tuesday —Department Meeting
2" Tuesday — All Academic Council Meeting (open to the campus community)
37 Tuesday — Committee Work and Service to the College* **

*3:30-4:20 is reserved for Chair Meetings as needed. Chairs serving on other
committees are expected to attend this meeting when called.

** The 3™ Tuesday in March and October are reserved for Division Meetings.
5t Tuesday — Special Topics — led by CAO

Faculty must be in attendance during the above-mentioned meetings. Alternative
department meeting times may be approved by the faculty member’s immediate
supervisor. Unexcused absences for full-time Faculty will result in the charge of one-half
(1/2) a personal day.

4t Tuesday 2:35-3:50 will be reserved for Faculty Association meetings.
Attendance for this meeting will be managed by the Association.

4. Faculty are required to attend a Thursday Faculty Workshop Day at the beginning of
fall and spring semesters. Division meetings shall be held on these Workshop Days
for a minimum of one (1) hour and not to exceed two (2) hours.

Faculty must be available by email, phone, or face-to-face on the Friday after Faculty
Workshop Day to address student needs.

5. Faculty must participate in one (1) commencement per academic year.

Section 9.6. Faculty Load

A. Faculty are required to teach a total of thirty (30) contact hours during the fall and
spring semesters combined. No faculty member shall be required to teach more than
eighteen (18) contact hours in a semester.

Librarians work thirty-five (35) hours per week or seventy (70) hours per two (2) weeks
during the fall and spring semester.
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No faculty member shall be required to teach winter intersession.

B. A faculty schedule in excess of thirty (30) contact hours in an academic year is
considered an overload.

Librarians working hours in excess of thirty-five (35) hours per week or seventy (70)
hours per two (2) weeks is considered an overload.

All overloads shall be compensated according to Section 12.8.

C. Special Project Assignments: Faculty members who accept a Notice of Assignment to
perform a special project shall be compensated at a mutually agreed upon stipend or
load amount specified in a signed contract by the CAO before the commencement of
the special project. Faculty members may request an association executive board
representative to be present at the meeting with the CAO. The President of the
Association may request a copy of the signed contracts for their records.

D. McHenry County College shall use the largest class sections consistent with quality
instruction appropriate to the subject matter and instructional methods as well as
reasonable faculty workload. The CAO has the responsibility and the authority to make
the appropriate decisions regarding these matters. Changes to already established class
maximums will be approved by the CAO in consultation with the chair of the
department in which the course is offered, the immediate supervisor, and the
Association President.

Section 9.7. Distribution of Overload and Summer Session

A. Full-time faculty members with satisfactory performance evaluations shall have first
priority in the assignment by Administration of overload, summer session, and work
schedules.

Librarians with satisfactory performance evaluations shall have first priority in the
assignment by Administration of overload summer session, and work schedules.
Librarians shall not have priority in the assignment by Administration of overload during
Spring Break and Winter Intersession.

Following consultation with faculty in their department, the department chair within
each department will submit the faculty members' overload schedule to their
immediate supervisor. Overload and summer assignments shall be distributed based on
curricular and student needs as equitably as possible among faculty members who
express an interest and who are equally qualified to teach the course(s) offered.

Overload will be paid in the semester taught unless approved to be used to reduce load
in another semester within the same academic year.

B. Faculty fall and spring overload shall be limited to six (6) contact hours per semester.
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Overloads exceeding six (6) contact hours per fall or spring semester must be approved
by the CAO.

Librarian fall and spring overload shall be limited to seven (7) hours per week. Overloads
exceeding 112 hours per semester or seven (7) hours per week must be approved by the

CAO.

C. Faculty summer overload shall be limited to nine (9) contact hours. Overloads exceeding
nine (9) contact hours per semester must be approved by the CAO.

Librarian summer overload shall be limited to twenty-one (21) hours per week.
Overloads exceeding 168 hours per semester or twenty-one (21) hours per week must
be approved by the CAO.

D. Overload pay shall be compensated according to Section 12.8.

Section 9.8. Reassigned Time

The Faculty Association president shall be granted 15 contact hours reassigned time from
instructional responsibilities for the purpose of conducting Faculty Association business, within
an academic year; three (3) of these hours are to be used over the summer semester. The
Faculty Association agrees to reimburse the College for each of the 15 contact hours at the
summer/overload rate by the end of each spring semester.

The chief negotiator or designated negotiations team member(s) for the Faculty Association
shall be granted six (6) total contact hours reassigned time from institutional responsibilities,
subject to the limitation of this Section, during the fall and/or spring semester of a negotiation
year. The faculty association agrees to reimburse the College for each of the six (6) contact
hours at the summer/overload rate by the end of each spring semester.

Section 9.9. Evaluation Process for Non-Tenured Faculty

A copy of the evaluation process is appended to this contract as Appendix B.

Section 9.10. Department Chair Appointment and Load

A. Department Chair Appointments

1. The CAO, or appropriate designee, is responsible for the appointment of
Department Chairs.

2. Consideration of a Department Chair position will first be given to full-time faculty

within the department.

No full-time faculty member can be required to serve as department chair.

4. To be appointed as chair, a faculty member must be qualified to teach at least one
(1) course in one (1) of the discipline groupings that comprise the department.

w

B. Department Chair Load
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1. The Department Chair load will be determined with the Department Chair Load
Calculator in Appendix C.

2. Each academic year during the creation of the upcoming fall schedule the Dean and
Department Chair will review the Load Calculation, using the Department Chair Load
Calculator (Appendix C).

3. Chairs are encouraged to take at least some of their Department Chair reassigned
time as overload. Special consideration will be given by the CAO to approving loads
over 140% for the purpose of distributing chair load throughout the year.

C. Changes to the Department Chair Load Calculation and Appeal Process

1. The Department Chair Load Calculator will be used in all instances to change the
department chair load.

2. The Administration and/or the Faculty may request a new load calculation in the
event of circumstances such as, but not limited to, the following:

a. Major shifts in enroliment

b. Organizational restructuring and curricular modifications

c. Significant changes in duties (i.e. addition/reduction in lab/studio spaces,
new partnerships, changes in off-site locations, etc.)

3. A faculty member may appeal their Load Calculation to their Dean or immediate
supervisor. Upon concerns of data accuracy or Load Calculator usage, the faculty
member may appeal to the CAO.

4. Any new load calculation will take effect in the next academic year.

D. Department Chair Summer Load

Three (3) credit hours of reassigned time will be distributed in the summer semester for
chair work during supplemental days outside fall or spring semester schedules.

E. Special Assignment Chairs

Special Assignment Chairs are those that lead targeted academic-related departments,
but do not fall under the same Department Chair Job Description (Appendix C) as
Department Chairs. Departments such as Learning Communities, International Studies,
Library, MCC 101, Dual Credit, and Phi Theta Kappa will be appointed by the CAO or
appropriate designee. Load will not be based on the Department Chair Load Calculator;
instead, it will be decided upon through consultation with the CAO or appropriate
designee and the faculty chair with load notification shared to the Association. Dual
Credit Chair will be compensated based on the MOU for Dual Credit.

F. Nothing herein is intended to preclude or limit the College’s right to engage in
operational reorganizations of the College’s administrative functions and chair positions.
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Section 9.11. Curriculum Writing

To encourage the continuous and up-to-date growth of curriculum offered by the College,
Faculty will write new curriculum to expand course offerings. New curriculum is a new course
that has not existed in the past and will have a new course number. Faculty will be eligible for a
stipend upon following the curriculum approval process in this section.

1. Before writing new curriculum faculty will consult with their immediate supervisor to
ensure that new curriculum meet department priorities. If approved, faculty and
immediate supervisor will seek CAO approval. CAO must approve before starting the
writing process.

2. During the curriculum writing process the faculty member works with their designated

CD&R representative.
3. All approvals are made using the current curriculum software and process.

4. Faculty member meets with their immediate supervisor and the CAO upon completing
the curriculum process.

Faculty engaging in writing pre-approved new curriculum for the College will receive a stipend
of $2,500.00 upon completion of the process above.

Faculty participating in Program of Study, or other college curriculum initiatives, or creating
entirely new programs may receive alternative compensation for curriculum writing that will be
mutually agreed upon in step one of this section.
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ARTICLE X

APPOINTMENT, QUALIFICATIONS, RETENTION, DISCIPLINE,
AND DISMISSAL OF FACULTY

Section 10.1. Appointments Defined

A.

Individuals appointed to a faculty position are expected to demonstrate and/or exhibit and
model:

1. Content expertise and currency within their field.

2. Anincreasingly diverse and effective pedagogical skill set that reflects our

philosophy as established in the Faculty Handbook.

3. A willingness and ability to effectively share their expertise with students, colleagues
and the broader college community.
Continued professional growth, scholarly engagement and/or creative development.
A willingness and ability to embrace technology within the college environment.
A commitment to college service and community engagement.
Professional behavior and teamwork, while respecting the diversity of values,
opinions and backgrounds both inside and outside the classroom environment,
including compliance with College policy and procedures.

Nowu e

B. An appointment as a probationary member of the faculty shall be for the length of time

C.

specified in the contract. Service as a probationary appointee shall count toward a
professional appointment only when the faculty member has performed their duties for the
duration of the contract. The College President shall inform probationary faculty of their
intent to recommend their professional appointment to the Board not later than sixty (60)
days before the end of the academic year in which they are eligible.

Use of Sick Leave and/or FMLA Leave will not impact the completion of the duration of the
contract.

The granting of tenure to regular, full-time faculty members eligible for that status shall be
in strict conformity to appropriately applicable State of lllinois law (Appendix E). The parties
to this Agreement agree that tenure shall be defined for purposes of effectuating this
Article by appropriate State of Illinois law. This Section shall not be subject to the arbitration
provisions of this Agreement.

Section 10.2. Evaluation of Tenured Faculty

The purpose of the Faculty Evaluation process is to promote the qualities of good faculty as
they align with the goals of the college. The criteria, as stated in section 10.1.A, are meant to
define a career as a faculty member. The evaluation process seeks to identify patterns of
behavior and the development of mutually agreed upon priorities based on faculty skill-set and
College need.
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A. Annual Evaluation

The immediate supervisor will complete the faculty evaluation form annually. If one or
more areas in the evaluation does not meet expectations the immediate supervisor may
request a meeting with the faculty to discuss.

B. Post-Tenure Evaluation & Observation

Full-time faculty reviews are conducted every 3 years, following the awarding of tenure.
The immediate supervisor and the faculty member will mutually agree on a scheduled
time for one (1) Classroom Observation. The faculty member will select TABS evaluation
or the previous semester’s Student Evaluations shared with their immediate supervisor.
The faculty member will submit the self-evaluation and either a CV or Portfolio one
week prior to the schedule classroom observation. The faculty member and immediate
supervisor will meet at a mutually agreed upon time to discuss the classroom
observation, documents, and ongoing action plan.

Following the meeting, all documents are submitted to HR for the faculty member’s file.
List of Documents:

Classroom Observation

TABS or Student Evaluations (Faculty member’s choice)
Faculty Self-Evaluation

CV or Portfolio

Action Plan for the next 1-3 years

vhwne

The action plan will be mutually agreed upon by the immediate supervisor and the
faculty member and align with the criteria listed in section 10.1.A. The purpose of the
action plan is to prioritize the activities of a faculty member during the three (3) year
post-tenure cycle, valuing depth of engagement over surface involvement in numerous
categories. The action plan should consider the individual strengths and skills of the
faculty member.

A faculty member demonstrating a pattern of not meeting the priorities in the action plan
evaluation process, with areas of improvement identified in this section, may be subject to a
developmental action plan. The purpose of the developmental action plan is to realign the
actions of the faculty member to the criteria listed in section 10.1.A.

Section 10.3. Discipline of Faculty Members

A. Except as may otherwise be provided herein, no faculty member shall be demoted,
disciplined, or formally reprimanded without just cause. Any such discipline, reprimand,
and/or demotion shall be subject to the grievance procedure and to the discipline
procedure set forth in this agreement. All information forming the basis of disciplinary
action will be made available to the faculty member and the Association. This Section
shall not apply to a suspension action that is part of the termination of employment.
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Such suspension and termination shall be in conformity with applicable State of Illinois
laws.

B. For sufficient cause, the College President may administratively suspend a faculty
member for a period of up to one (1) semester. The suspension may be affected by a
written statement to the faculty member setting forth the reasons for suspension and
the term of the suspension. An administrative suspension will be with full pay and
benefits. Additionally, the Employer shall have the right to reprimand, suspend without
pay, and discharge for fair and just cause.

C. As used herein, "personnel file" shall not include recommendations, references or
responses from other employers or institutions that may lawfully be kept confidential

from the faculty members.

Section 10.4. Preservation of Federal and State Constitutional and Statutory Rights

The parties to this Agreement agree that nothing in the paragraphs of this Article cited
hereinabove constitute a waiver of any Federal or State of Illinois laws entitling members of the
faculty or the Employer to due process of law or fair and just cause in matters of discipline
and/or discharge; nor shall any provision of this Agreement be construed as a bar to the
assertion of any of those rights. Nothing contained in this Article shall be construed to be in
conflict with the lllinois law.

Section 10.5. Review of Minimum Qualifications, Tested Experiences, and Desired

Qualifications

A. The College Board of Trustees sets minimum qualifications for hiring and assigning
faculty. All faculty qualifications must meet institutional regional accrediting agency
standards, lllinois Community College Board Standards, and individual program
accrediting agency standards.

B. Itis assumed that all full-time, tenured faculty employed and assigned to teach in
particular subject areas are fully competent to teach in those subject areas by reason of
those teaching assignments.

C. Annually, in October of each year, the list of Minimum Qualifications, Tested
Experiences and Desired Qualifications will be sent to department chairs to be reviewed
at a department meeting.

D. A department may request a revision in minimum qualifications, tested experiences,
and desired qualifications. It is understood that the ability to initiate requests for
changes in these areas rests solely and exclusively with a department. Therefore,
Administrators may not initiate such requests for changes in minimum qualifications,
tested experiences, and desired qualifications.

A simple majority of the department must concur with the need for a change in
minimum qualifications, tested experiences, and desired qualifications for the request
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to be forwarded to the appropriate immediate supervisor.

E. The process for requesting changes will be in the Faculty Handbook.

F. Should a request to change minimum qualifications, tested experiences, and desired
qualifications be supported by the Administration and approved by the Board of
Trustees, it is understood that such change shall be published in the Minimum
Qualifications List. Further, it is understood that the Minimum Qualifications List shall be
reviewed, approved and published by the Board of Trustees in accordance with the
College’s accrediting body.

G. Board approved changes in minimum qualifications shall be effective on January 1st of
the calendar year following approval by the Board.

H. All faculty must meet the annual Board approved minimum qualifications to teach a
course. Any faculty member that does not meet minimum qualifications to teach a
course must propose a Faculty Action Plan to obtain minimum credentials in order to
teach said course in a reasonable time frame. The proposed Faculty Action Plan will be
reviewed and approved by the faculty member's immediate supervisor. This language
alone cannot be used to terminate a faculty member so long as the faculty member is
making progress on the approved Faculty Action Plan.

I.  The annually approved Minimum Qualifications List shall be considered a current and
applicable addendum to the Faculty CBA and shall be posted in the Faculty Handbook.

Section 10.6. Job Sharing

When two (2) full-time tenured faculty members wish to divide and share the responsibilities of
one (1) full-time instructor, the Board may appoint both to a job-sharing assignment upon the
recommendation of the appropriate immediate supervisor. These two (2) persons will each be
expected to hold half the office hours of a full-time instructor and shall be compensated each at
the rate of one-half (1/2) the compensation of a full-time instructor. Each job sharing
participant's salary will be determined on the basis of their position on the Salary Schedule.
Each job sharing participant shall have the opportunity and right to receive full insurance
benefits and other benefits provided any full-time faculty member upon payment of 100% of
the employee share of insurance plus one-half (1/2) of the net cost to the College of said
benefits. Such payments are to be withheld from job sharing participants through payroll
deduction. Any faculty member involved in job sharing shall accrue one-half (1/2) year seniority
and tenure and their tenure shall not be forfeited.

Section 10.7. Creation of Full-time Positions

In order to develop stable staff and ensure that the goal of quality teaching/service is
maintained, the Board agrees that the adjunct faculty to full-time faculty ratio of approximately
two to one (2:1) shall continue to serve as its guide to the extent that financial resources permit.
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ARTICLE XI

SENIORITY AND REDUCTION-IN-FORCE

Section 11.1. Definition of Seniority

A. Seniority exists for the single purpose of complying with the lllinois Public Community
College Act section 110 ILSC 805/3B-5 as it relates to a faculty reduction-in-force should
the Board of Trustees determine that a reduction is necessary. Such reduction would
take place based upon this seniority definition and the procedure identified in Section
11.4.

B. Seniority has nothing to do with, nor can it be considered, in situations such as
determining benefits or assigning classes to be taught, class schedules, classroom
assignments, availability of equipment or supplies, or how the College organizes
disciplines.

C. Seniority is defined as the length of a faculty member's continuous MCC full-time service
or half-time job sharing service (Section 10.6.) in any discipline(s) in which a faculty
member is appointed to teach. Such service shall be computed from the first day of full-
time faculty service in that discipline(s).

Section 11.2. Determination of Seniority

A. An Institutional Seniority List for reduction-in-force shall be compiled, mutually agreed
upon, and posted electronically on an annual basis by November 1. This list reflects each
faculty member’s seniority date as defined in Section 11.1.

B. At the start of each academic year, a team shall convene to update the Institutional
Seniority List. This team will be comprised of the CAO and designees, Association
President, Academic Council Chair, and the Negotiations Chair. Faculty removed from
the Institutional Seniority List will be done with mutual agreement with prior notice to
the faculty.

A tenured faculty member shall be included on the Institutional Seniority List for each
discipline for which they were hired and/or appointed based upon the guidelines below.
An appointment, different from an assignment, is recognition from the Administration
that a faculty member is considered a full-time faculty member in that discipline.

1. Appointment to switch discipline(s)

a. If atenured faculty member is appointed to switch to a different
discipline in lieu of a reduction-in-force, the faculty shall lose
placement in prior discipline(s).

b. In the event of a curricular reorganization resulting in course prefix
changes, the tenured faculty member will be appointed to the new
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course prefix(es) in which the tenured faculty member taught in the
previous curricular organization, as mutually agreed to by the team
previously described in 11.2.B.

2. Appointment to an additional discipline(s)

If a tenured faculty member is appointed to teach in an additional
discipline, the faculty shall gain placement in the additional discipline(s)
and shall maintain placement in the original discipline(s), for an agreed
upon time, based upon the following qualifications:

a. The faculty maintains currency.
i.  Currency varies widely by discipline and will be mutually
agreed upon between the Administration and the
Association prior to placement in the additional discipline.
ii.  Typical ways to stay current may include:
e Professional work within the discipline
e Active engagement with discipline-based
organizations
e Continued professional development or education
in the discipline
e Active engagement in the discipline pedagogy as
evidenced through effective teaching within the
past three (3) academic years
b. The faculty meets minimum qualifications.

3. Atenured faculty member will maintain discipline placement on the
Institutional Seniority List so long as the faculty member maintains
currency and minimum qualifications in that discipline. A faculty
member will be notified and given time to remedy a deficiency before
being removed from a discipline.

C. Newly hired faculty shall be added to the next published Institutional Seniority List,
noting their status as non-tenured. Following the attainment of tenure, the notification
shall be removed.

D. The annually approved Institutional Seniority List shall be considered an addendum to
the CBA.

E. If seniority between two (2) or more faculty members is found to be the same, the
faculty member with the most classes taught (semesters worked for Librarians) during
all MCC service over the three (3) years prior to being hired full-time shall be deemed
senior, and if still the same, such identical seniority shall be resolved by the flip of a coin
or lot.
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F. Unpaid leaves (Section 13.2) of more than one (1) semester’s duration shall not be
included in the computation of seniority. Sponsored Professional Development Leaves
(Section 13.1) shall be included in the computation of seniority. Interim appointments
shall be included in the computation of seniority. Permanent appointments outside of
the Association shall not be included in the computation of seniority.

Section 11.3. Seniority upon Return to Bargaining Unit

If a faculty member is appointed by the Board to an interim Administrative position within the
College and outside of the bargaining unit and is subsequently returned to the bargaining unit
by the Board, the faculty member shall be placed on the salary schedule in the cell they would
have been in had they remained in the faculty instead of moving to Administration. Further,
such placement shall take into account advanced placement credit as stipulated in this CBA.

If a faculty member is appointed by the Board to an interim non-Administrative position within
the College and outside of the bargaining unit and is subsequently returned to the bargaining
unit by the Board, the faculty member shall be placed on the salary schedule in the cell they left
to move into the subsequent position plus one-half (1/2) the time employed by the College
outside the bargaining unit.

Section 11.4. Reduction-In-Force

If the Board, at its sole discretion, determines that it is necessary to institute a reduction-in-
force of tenured faculty members, the procedure will be as follows:

A. A voluntary early retirement incentive will be offered in the fall and spring semesters
before any Reduction in Force.

B. Reduction-in-force will be implemented departmentally according to enrollment trends
in a particular content area.

In departments where dual credit is offered there must be, at a minimum, one full-time
faculty member qualified to teach in that area employed by the college. In the event
that enrollments in that area decrease to a point that the full-time faculty member
cannot make at least 40% of their load each semester from teaching in an area where
they maintain seniority, that faculty member may be subject to the otherwise stated
Reduction in Force rules.

C. Part-time faculty members shall be laid off before full-time faculty members, provided
the full-time faculty member otherwise subject to reduction-in-force meets the
minimum qualifications (Section 10.5.) for each of the content areas taught by the part-
time faculty member. Further, if it is determined that the full-time faculty member
subject to reduction-in-force does not meet the minimum qualifications under Section
10.5. for the content areas taught by the part-time faculty member, the affected faculty
member shall be offered the opportunity to take an appropriate Sponsored Professional
Development Leave in order to complete a retraining action plan approved by the CAO
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to specifically update their qualifications in conformity with current College degree
requirements for that program area. This leave shall be taken during the first semester
or through the entire year in which the reduction-in-force would occur. The leave will
not count against the application time limits established under Section 13.1.

. When there are Open full-time faculty positions:

Those positions must be filled with existing full-time faculty members provided the full-
time faculty member otherwise subject to reduction-in-force meets the minimum
qualifications (Section 10.5.) for the content area in which a full-time position is being
offered. Further, if it is determined that the full-time faculty member subject to
reduction-in-force does not meet the minimum qualifications under Section 10.5. for
the content area in which a full-time position is being offered, the affected faculty
member shall be offered the opportunity to take an appropriate Sponsored Professional
Development leave in order to complete a retraining action plan approved by the CAO
to specifically update their qualifications in conformity with current College degree
requirements for that program area. This leave shall be taken during the first semester
or through the entire year in which the reduction in force would occur. The leave will
not count against the application time limits established under Section 13.1.

When there are no open full-time faculty positions:

With mutual agreement between the College and the full-time faculty member subject
to reduction in force, the faculty member may take an appropriate Sponsored
Professional Development leave in order to complete a retraining action plan approved
by the CAO to specifically update their qualifications in conformity with current College
degree requirements for any program/department (especially in areas with enroliment
growth and/or potential program development) where the faculty member may
maintain their full-time faculty status. In the new department the full-time faculty
member will not maintain their previous seniority ranking.

Non-tenured faculty members shall be laid off before tenured faculty members,
provided the tenured faculty member otherwise subject to reduction-in-force meets the
minimum qualifications (Section 10.5) for each of the subject areas taught by the non-
tenured faculty member.

In the event of the reduction-of-force of tenured faculty members, seniority (Section
11.2. B) shall govern. A tenured faculty member shall be retained as long as there are
enough courses/services for the faculty member to meet load requirements, provided
they are qualified across all assigned disciplines.

. The affected faculty member shall receive written notice as soon as possible, but not

later than sixty (60) days before the end of the preceding academic term. The written
notice shall include a statement of honorable discharge due to reduction-in-force. The
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Association President will work with the College to develop a severance package for the
affected faculty member.

I. If the Board increases the number of faculty members employed, reinstates a position
that has been discontinued, or decides to fill a full-time vacancy that subsequently
occurs, the Board shall first offer reemployment to faculty members laid off in the
reverse order of layoff, provided they are determined to be qualified to hold such
position. A faculty member shall have the right to re-employment pursuant to the
provisions of this Article for a period not to exceed twenty-four (24) months from the
date of the faculty member's layoff.

J. Notice of recall shall be sent to the faculty member by certified mail (return receipt
requested) to the last address submitted to the College by the faculty member. Failure
of the faculty member to affirmatively respond to such notice within fourteen (14)
business days of its receipt or within twenty (20) business days of its mailing, whichever
is less, shall result in termination of the faculty member's right to recall hereunder.

However, in the event a vacancy occurs within thirty (30) business days of the start of
the semester, notice of recall shall be sent to the faculty member by certified mail
(return receipt requested) to the last address submitted to the College by the faculty
member. The notice shall include a telephone number of an appropriate Administrator
in order to facilitate an immediate response. Failure of the faculty member to
affirmatively respond to such notice within five (5) business days of its receipt or eight
(8) business days of mailing, whichever is less, shall result in termination of the faculty
member's right to recall hereunder.

The Association President or their designee shall be notified of such recall when the
notice of recall is mailed to the faculty member.

Section 11.5. Termination of Seniority

Seniority shall terminate if a faculty member resigns, is terminated, or retires.

Failure of the faculty member to affirmatively respond to a notice of recall (Section 11.4. G)
shall result in termination of the faculty member's seniority. It shall be the responsibility of any
laid off faculty member to advise the Office of Human Resources in writing of their latest
address.

Failure to return from an approved leave of absence at its expiration, or an approved extension,
shall result in termination of the faculty member's seniority.

Section 11.6. Temporary Full-Time Contract

Those faculty members on temporary full-time contracts shall receive benefits and credit
toward seniority and tenure as long as the service has been continuous. Temporary Full-Time
faculty members will also go through the Evaluation Process for Non-Tenured Faculty (Section
9.9).

37



ARTICLE XlI

SALARY AND FRINGE BENEFITS

The compensation (salary and fringe benefits) to be paid to faculty members shall be as set
forth in the following Sections:

Section 12.1. Faculty Schedule Index Matrix

The index matrix of the faculty salary schedule, together with implementing language thereof,
is included as Appendix A of this Agreement.

Section 12.2. Salary Schedule Base

Step increases will be frozen for the duration of this CBA.

The salary schedule base shall be $49,075.60 in AY2024, $50,596.94 in AY2025, and $52,165.45
in AY2026.

Section 12.3. Life and Accidental Death & Dismemberment Insurance

Life insurance coverage for each faculty member is $50,000.

Section 12.4. Health/Major Medical and Dental Insurance

The Board will provide a comprehensive program of health/major medical insurance.

A. Annual faculty contributions for medical insurance premiums for the duration of this
contract shall be:

Twenty-five percent (25%) of the premium costs for major medical, whether
Employee Only, Employee Plus One, or Employee Plus Family, HMO or PPO

The College is not limited to offering only the above plans, and may make
additional options available in consultation with the Insurance Advisory
Committee.

In the event that any insurance plan is considered a Cadillac plan according to
the Affordable Care Act (ACA), the College has the option to adjust the plan as
needed to remove the Cadillac plan status.

B. Vision and dental insurance will be optional. The employee will pay fifty percent (50%)
of the premium costs of the selected optional vision and dental insurance.

C. Should the total insurance premium costs increase more than fourteen percent (14%)
from one year to the next; the employee will pay fifty percent (50%) of the increase over
the fourteen percent (14%) for all options selected.
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D. The Insurance Advisory Committee is composed of an equal number of representative
members from the Administration, appointed by the College President, Faculty
Association, appointed by the Faculty Association President, and Staff Council,
appointed by the Staff Council President. The committee will meet once a semester at a
minimum, with quarterly electronic updates. The Insurance Advisory Committee will:

e Review changes in insurance plans.

e Review insurance performance.

e Consider suggestions from insurance brokers regarding how to maximize
benefits and/or reduce plan expenses.

e Recommend insurance plan changes and strategies to the College.

E. The College will provide flexible spending accounts (FSA) for faculty in compliance with
applicable IRS regulations.

Section 12.5. Advance Placement Adjustment

A. Advanced Placement

It is in the best interests of the College, to encourage and support the professional
development related to teaching, methodology, pedagogy, professionalism, and content
area of faculty. Therefore, the College provides faculty the opportunity to accumulate
Advanced Placement Credits (APC) which leads to adjustment in salary lane assignment
as described in Appendix A.

B. Advanced Placement Credits Required for Lane-Advancement

When faculty member completes fifteen (15) Advanced Placement Credits (APCs) of pre-
approved professional development activities they are eligible for a lane advancement
on the salary schedule. Faculty are limited to one (1) lane change per academic year, but
may continue to accrue APCs towards future lane advancements.

C. Advanced Placement Credit Calculations

One (1) Advanced Placement Credit shall be awarded for:

e One (1) credit hour of graduate level course work at a regionally accredited
institution of higher education. No more than fifteen (15) hours of dissertation
research/writing credit will be allowed for tuition reimbursement or applied
toward advanced placement.

e One and a half (1.5) credit hours of undergraduate 100 level and 200 level
coursework at a regionally accredited institution of higher learning.

e One and a quarter (1.25) credit hours of undergraduate 300 level and 400 level
coursework at a regionally accredited institution of higher education.

e Four and a half (4.5) Continuing Education Units (CEUs).

e 133.3 hours of related work experience outside MCC.
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e 45 clock hours of non-credit professional development experience directly
related to the role of the faculty member.

D. Determination of Clock Hours

Non-credit professional development experiences are typically determined by the
amount of seat time. For those experiences that do not have an established seat time,
the number of clock hours must be determined through discussion between the faculty
member and immediate supervisor.

Clock hours may include but are not limited to:

Categories Variable Clock Hours
Presentations at Conferences* 5-45 clock hours
Publishing* 5-45 clock hours
Musical/Theatrical Performances* 5-45 clock hours
Art Exhibits* 5-45 clock hours
Recertification 5-45 clock hours
Professional Development Series 5-45 clock hours
Targeted Academic Experiences 5-45 clock hours
Classical Liberal Arts Education 5-45 clock hours

*The higher end of the range of clock hours will be used for original development of the
categories listed.

E. Effective dates for Advanced Placement shall be in accordance with section titled
Advance Placement Criteria (Horizontal Movement) in Appendix A.

Section 12.6. Tuition Reimbursement/Waiver

A. Tuition Reimbursement for Professional Study

Faculty are eligible to receive $3,000 for pre-approved professional development
activities per academic year. Faculty may use these dollars for any costs (excluding
travel) related to professional development.

In addition, $1,200 in AY2024, $1,400 in AY2025, and $1,600 in AY2026 for personal
professional development (non-SURS eligible) will be distributed through the first

payroll run in October of the academic year.

B. Criteria for Tuition Reimbursement

Tuition reimbursement is subject to pre-approval by immediate supervisor and evidence
of successful ("C" or better credit courses) completion is necessary. Courses and/or
activities considered appropriate for pre-approval would be:

1. Relevant to the role description or professional responsibilities of a faculty
member, or
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2. Congruent with areas the College has designated as priorities for development,
or

3. Related to the faculty member's Faculty Action Plan as mutually agreed upon by
the Faculty member and their immediate supervisor.

C. Reimbursement Process

To receive reimbursement, the faculty member must submit a copy of the course
completion report (i.e., grade, CEU completion report, activity completion report) to the
Office of Human Resources within three (3) months of the completion of the course.

D. Tuition Waiver for McHenry County College Courses

The Board shall waive tuition and fees for any full-time faculty member who takes a
credit course at MCC. Such faculty member’s spouse and/or eligible dependents who
take a credit course at MCC shall also have tuition and fees waived.

Section 12.7. Number of Pay Periods

All full-time faculty will be paid over a twelve (12)-month period for a total of twenty-six (26)
pay periods.

Section 12.8. Summer/Overload Pay

Overload pay will be time worked in excess of thirty (30) contact hours per contract year for
classroom faculty members. Summer/Overload Compensation Pay shall be:

$1,175 in AY2024, $1,200.00 in AY 2025, and $1,235.00 in AY 2026 per contact hour

Librarian hourly overload rate:
$56.00 in AY 2024, $57.50 in AY 2025, and $59.00 in AY 2026 per hour

Section 12.9. Pay for Individualized Instruction and Independent Study

A faculty member is eligible for an independent study assignment or individualized instruction
at the discretion of their immediate supervisor. Independent study and individualized
instruction compensation will be calculated at a rate of $80 per student per contact hour.
Faculty members shall not be required to teach an independent study or individualized
instruction section.

Section 12.10. Double Sections

A. In scheduling students, the College will strive to maintain a "normal class size." For
purpose of this agreement, "normal class size" is defined in a list mutually agreed upon
by the Faculty Association and the College. The list is maintained in the CAQ's office.

B. Where the College designates a class to have the capacity of two (2) times the normal
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class size, the College will provide additional compensation to faculty assigned to the
class in accordance with the following terms:

1.

If the first day enrollment in the class (which has been designated by the College
to have twice the normal capacity) is 12 students or more in excess of the
normal class size, the faculty member will receive $1,000 additional
compensation;

If first day enrollment in a class (which has been designated by the College to
have twice the normal capacity) is one (1) to 11 students in excess of the normal
class size, the faculty member will be compensated at a rate of $75 per
additional student beyond the normal class size up to 11 students;

Faculty members eligible for additional compensation under this Section 12.10.
shall not receive any additional compensation for any additional students
beyond what is prescribed in this paragraph. Faculty members will be limited to
teaching only one (1) class per semester which class size is set at twice the
normal course capacity.

Allied Health faculty will be paid at the double section rate for all classes
designated as double sections with a maximum of two (2) sections per semester.
All Allied Health classes may be designated as double sections upon mutual
agreement with the faculty member and the immediate supervisor. In the event
a Faculty member agrees to teach more than two (2) double sections, the
immediate supervisor and the Faculty will obtain approval from the CAO.

C. Section 9.6. A stipulates that faculty load is based solely upon contact hours, additional
compensation provided under this Agreement will not contribute to teaching load and
will be paid during the semester in which the large class is taught.

Section 9.6. D provides guidelines for class size including but not limited to providing that
double sections are appropriate only for those courses in which extra students can be
accommodated without substantial changes to content, instructional methods, or student
assignments. In addition, online courses will not be offered as double sections.

Section 12.11. Initial Placement Criteria

A.

Initial Placement

Initial Placement Criteria are used only for a new, full-time faculty member's placement
on the approved Salary Schedule to ensure consistency in salary administration.

Degree attainment (Columns | - VIl) and creditable work experience (Years 1 - 12) serve
as the sole basis for determining a new faculty member's placement on the Salary
Schedule. The following placement guide assumes that a faculty member meets the
minimum qualifications for the position in which they were hired. This includes
appropriate degrees, licenses, certifications, or technical experience.
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1. Lane Determination:

Baccalaureate Occupational
Lane | --- Associates or no degree
Lane ll Masters Bachelors
Lane llI Masters +15 Bachelors +15
Lane IV Masters +30 Bachelors +30 or Masters
Lane V Masters +45 Bachelors +45 or Masters +15
Lane VI JD, MFA Masters +30
Lane VI PhD or Doctorate PhD or Doctorate
Lane VI --- ---
2. Step Determination

A faculty member will be placed in a step that best represents their number of
years teaching and/or relevant industry experience.

B. Special Initial Placement

It is recognized that situations may arise in which it will be impossible to continue to
offer certain programs due to the inability to recruit qualified faculty at normal faculty
salaries. In this situation, as the search process is continues, the CAO in consultation
with Association President and/or designee, may request a special initial placement. The
procedure is as follows:

1. The Faculty Association President and/or designee, and the CAO, shall meet to
determine whether a special placement is justified. Whether special placement is
justified shall be based on:

a. Review of salary information from business, industry, or the academic world, as
appropriate
b. Whether extraordinary effort has been made to recruit suitable faculty

2. If approved, the CAO will provide Human Resources the authority to place a newly-
hired faculty member up to four (4) schedule steps higher than would otherwise be
warranted under the procedure described above in Section 12.11. All future
placement and advancement of the faculty member would follow the procedures of
this Agreement.

Section 12.12. Allied Health

Accreditation

Accreditation is the process for academic institutions offering healthcare related degrees. Both
the initial and reaccreditation processes require site visits from professional accrediting bodies.

The accreditation process is primarily faculty driven, requiring additional work hours outside of

43



faculty load. This workload includes collecting data, analyzing data, preparing materials and
reports, curriculum review and revision, and site visit coordination.

Faculty members, who are not department chairs, with accreditation requirements will be
compensated as such:

A. Faculty hired before the initial accreditation process is complete will work under a
special project assignment (Section 9.6.C) NOA negotiated by the CAO, Association
President and the faculty member.

B.  During the academic year prior to the reaccreditation site visit a total of two (2)
contact hours shall be given to a single faculty member. During the academic year of
the reaccreditation visit a total of two (2) contact hours shall be given to a single
faculty member. The two (2) contact hours in each academic year may be split
between multiple faculty if mutually agreed upon by the interested faculty members
and the immediate supervisor.

Allied health faculty members, who are department chairs, with accreditation requirements will
be compensated using the Department Chair Load Calculator (Appendix C).

On-Site Clinical Instructor

In the event that a site does not have an onsite supervisor employed by the site, a
credentialed/licensed faculty member will oversee the On-Site student clinicals at the hourly
substitution rate (Section 12.13) not to exceed 25 hours per semester.

Faculty will be required to keep accurate records of their time spent supervising and submit
those records to their immediate supervisor in a timely manner.

Nursing Clinical Coordination

When faculty are not required to be present at a student’s clinical but is still responsible for the
organization, scheduling, placement, oversight, and evaluation of students, the faculty load
shall be calculated as one quarter (0.25) of a contact hour for each clinical section per course
beyond the clinical section(s) the faculty has been assigned.

Skills Checks & Lab Support

Allied health faculty can use their student conference hours (Section 9.5.A.1) for the
assessment of skills in laboratory or simulated clinical settings beyond scheduled class or clinical

hours.

Section 12.13. Substitute Pay

A faculty member who substitute teaches shall be compensated at the Librarian overload rate
(Section 12.8).
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Any faculty who substitute teaches more than one-quarter (1/4) of a course shall receive a
proportional amount of compensation.
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ARTICLE XllI

EXTENDED LEAVE FOR FACULTY

Section 13.1. Sponsored Professional Development Leave

The following guidelines have been adopted for extended leave of faculty:

A faculty member may submit a request to their immediate supervisor for a sponsored leave
under the following conditions:

A. The purpose of the leave shall be for graduate study, research, or other professional
development activity.

B. The duration of the sponsored leave shall not exceed one (1) academic year.

C. A faculty member may be granted sponsored leave after four (4) years of appointment
at the College. If a faculty member should decide to take their sponsored leave after
four (4) years of appointment at the College, the compensation will be equal to two-
thirds (2/3) of the faculty member’s full salary for a one (1) semester leave or one-third
(1/3) full salary for a two (2) semester leave. If a faculty member should decide to take
their sponsored leave after six (6) years of appointment at the College, the
compensation will be equal to the faculty member’s full salary for one (1) semester
leave or one-half (1/2) full salary for a two (2) semester leave.

D. A faculty member who teaches in an occupational area of the College's offering can
request a sponsored leave for the purpose of accepting employment in an area of
industry or business directly related to their area of teaching responsibilities. Such a
request can be made after the faculty member has completed five (5) years of
appointment at the College. If a sponsored leave is granted for the purpose of allowing
the faculty member to accept related employment and such employment pays less than
the faculty member would be compensated on a full salary at the College for that two
(2)-semester period, the College will compensate the faculty member for the difference
to a maximum of $5,000.

E. Application for sponsored leave must be made by the end of the first term of the
academic year preceding the leave year.

Annually, a task force shall be formed that consists of two (2) Administrators identified
by the CAO and two (2) faculty members identified by the Association. This task force is
responsible to review applications and make recommendations to the CAO.

F. Application for sponsored leave must be responded to no later than March 15 of the
academic year preceding the leave year. The immediate supervisor is responsible for
giving notification in writing to the applicant.

If the request is accepted, the notification will include terms of acceptance including
46



salary arrangements and Advance Placement Credits upon completion of the leave. If
the request is rejected, the notification will include reasons for such rejection. Such
rejection shall not be made for arbitrary and capricious reasons.

. Any full-time faculty member is eligible to apply for a sponsored leave.
Up to five percent (5%) of the faculty may be on leave in any given semester.
The criteria for granting approval for sponsored leave shall include:

1. Tenure. Persons with more tenure as faculty members will be given priority for
sponsored leave unless that person has already been granted a prior sponsored
leave at which time tenure for sponsored leave purposes is counted from the date of
completion of previous sponsored leave. Eligibility for sponsored leave for persons
already given sponsored leave is the same as C above except that eligibility is
counted from the date of completion of the prior sponsored leave.

2. Purpose of Leave. Priority will be given to persons requesting leave for graduate
study, research, or other professional development activity directly related to their
position or responsibilities at the College. Second consideration will be given to
those requesting leave for graduate study, research, or other professional
development activity directly related to their academic or vocational field but not
necessarily related directly to their immediate responsibilities or position (e.g.,
degree sought in college administration taken by a faculty member). Third
consideration will be given to persons requesting professional leave for other
graduate study, research or other professional development activity.

Sponsored leaves of absence are to be acted upon by the Board upon recommendation
by the President.

A faculty member who completes a sponsored leave must agree to return to the College
for one (1) year for each half-year of sponsored leave, or repay the salary and benefits.
The foregoing shall be guaranteed by the execution of a promissory note in acceptable
legal form. The promissory note shall be filed at the College within thirty (30) working
days of Board approval of a sponsored leave. In the event of the death of the faculty
member before the completion of the promised period, the note shall be void.

A faculty member who completes a sponsored leave must agree to submit a written
report to their immediate supervisor outlining their accomplishments during the
sponsored year and how those accomplishments will affect the member's contribution
to the College. The report will be submitted no later than the end of the first semester
after returning to the College.

. Sponsored leaves accumulate as professional credit and make the recipient eligible for
corresponding salary review.

. When a faculty member is on a sponsored leave, the faculty member will continue to
receive the same fringe benefits that are approved by the Board for faculty members
generally.
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Section 13.2. Unpaid Leave of Absence

A. Upon written application of a faculty member to their immediate supervisor, the Board
may grant leave of absence without pay, upon such terms and conditions as it may set,
to a faculty member who has been employed on a full-time basis for two (2) years for up
to one (1) academic year for the following purposes:

graduate study;

research;

other professional development activity;

personal health or family hardship as defined by FMLA regulations; or

other purposes as agreed upon between the faculty member and their immediate
supervisor.

ukwnN e

B. Written application for a leave of absence shall be made by the end of the first term of
the academic year preceding the leave year.

Such leaves shall not be arbitrarily or capriciously denied.

C. Afaculty member on an unpaid leave of absence of more than one (1) semester's
duration shall, as a condition of such leave, agree to notify the President or designee of
their intention to return to service at the College, in writing, prior to December 1,
preceding the term in which the faculty member would return. In the event that such
written notice is not received by the College by the noted due date, the faculty
member's position shall be declared vacant as a consequence of the faculty member
having submitted their resignation, the faculty member shall be so notified by certified
mail thirty (30) working days prior to such determination.

D. The granting or withholding of leave to any faculty member shall not constitute a
precedent with respect to any other faculty member, but each request shall be judged
on its own merits.

E. By accepting an unpaid leave of absence, the faculty member agrees to make no claim
for unemployment compensation during the term of such leave and recess or vacation
period immediately preceding or following such leave.

F. Inthe event of the unexpected change in a faculty member's need for an unpaid leave
(e.g. death of a family member under the faculty member's care, speedier recovery than
expected), the faculty member may request cancellation of the unpaid leave and return
to work.

G. The Board may grant unpaid leave deemed appropriate and beneficial to the College by
the President and appropriate immediate supervisor to faculty members with less than
two (2) years full-time service with the College under unusual circumstances. Such
leaves shall not be considered in computing employment necessary to attain tenure.
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H. The Board may grant emergency unpaid leave even though the faculty member has not
adhered to all provisions of this Section.

Section 13.3. Association Leave

The Association President and/or the officially designated Association delegate shall be granted
a total of up to six (6) working days non-accumulative leave in the aggregate per academic year
to attend special meetings and/or conventions of the regional, state, or national affiliate of the
Association. Requests for such leave must be submitted in writing as soon as possible to the
President who will authorize same in the absence of compelling circumstances requiring the
faculty member's presence. An individual who is granted such leave shall have the responsibility
to make arrangements for the teaching of their classes while on such leave and such
arrangements shall be subject to the approval of the President. The Parties agree that no more
than two (2) days cited hereinabove may be taken consecutively. In granting or denying
Association leaves pursuant to this Section, the chief consideration of the President shall be the
maintenance of the high quality of instruction at the College.

The Association agrees to reimburse the College the faculty members salary at the
summer/overload rate for Association Leave Days.

Section 13.4. Parental Leave

A faculty member on approved FMLA leave for the birth or placement of a child through
adoption, foster care (or as defined by FMLA) may within one (1) year, elect to use a portion of
their accrued and unused sick leave to bond with the child. Up to twenty (20) days of accrued
and unused sick leave may be reserved for future non-Parental Leave use.

To continue to remain in paid status after use of the accrued and unused sick leave, an eligible
faculty member may request to use the Faculty Sick Leave Pool during the remainder of the
Parental Leave.

Faculty members shall notify their immediate supervisor at least seventy-five (75) calendar days
in advance of the expected start of the Parental Leave, or as soon as possible in the case of a
placement of a child for adoption or foster care. If a faculty member will miss a majority of a
class assignment, or the absence will cause a major disruption in the learning environment, the
faculty member may negotiate a special assignment with their immediate supervisor. This could
include, but is not limited to, late start classes, projects deemed appropriate by the College, and
projects to support committee work.
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ARTICLE XIV

ALLOWANCE FOR EMPLOYEE ABSENCE

Section 14.1. lliness

A. Faculty members shall be allowed, in each academic year, twelve (12) working days at full
pay for the following reasons:
1. personalillness,
2. serious illness in the immediate family, or
3. for the purpose of parental leave (Section 13.4).

B. A faculty member may use days granted from the Faculty Sick Leave Pool for their own
iliness or for the purpose of Parental Leave only.

C. Instructors on full-time special assignment in a summer session may utilize the allowance for
absence on the same basis as during the nine (9)-month appointment period, although an

additional allowance is not made for the summer term.

D. The amount of sick days possible to accumulate is 250 or the current maximum established
by SURS, whichever is greater.

Section 14.2. Personal Leave

Two (2) working days without loss of pay may be used by the faculty member for personal
reasons, including observance of recognized religious holidays of faculty member's faith.
Absences for personal reasons and for religious reasons shall be with full compensation upon
notification by the faculty member to the faculty member's immediate supervisor. Absence
related to participation in any employment relations dispute shall not qualify hereunder.
Requests for pre-planned personal leave for workshop, development or institutional meeting
days must be made in advance. Requests for personal leave shall not be denied. If a pattern of
personal leave for workshop, development or institutional meeting days has been documented,
the CAO can request a meeting to discuss the pattern. Personal leave shall not be requested for
less than one-half (1/2) day. All unused personal days as accumulated will be transferred to the
sick leave account of a faculty member. This transfer shall take place no later than the end of
business on the first business day of September of the academic year in which the allowance
shall apply. Such transfer shall not reduce the number of days accumulated sick leave granted.
One (1) day per year of accumulated sick leave may be used as an additional third (3™) day of
personal leave. One (1) additional day per year of accumulated sick leave may be used as a
fourth (4t") day of personal leave if a faculty member has not used personal leave for Faculty
Workshop/Professional Development day absences. Personal leave may not be taken in
increments of more than two (2) consecutive business days.

Section 14.3. Accumulation of Leave

A. The Office of Human Resources shall maintain an account of days of allowance for absence
for each faculty member, based upon information reported by their immediate supervisor.
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The new annual allowance shall be posted on each faculty member's account no later than
the end of business on the first business day of September of the academic year in which the
allowance shall apply.

B. After absence of five (5) working days for personal illness, or as it may deem necessary in
other cases, the College may require a physician's certificate as a basis for compensation

during leave.

Section 14.4. Sick Leave Pool

The sick leave pool will be administered by the Faculty Association in accordance with the
adopted bylaws and regulations of the sick leave pool as established by the Faculty Association
and consistent with the provisions contained in this agreement. The maximum number of days
a faculty member can use from the sick pool is forty (40) days per academic year.

Section 14.5. Jury Duty

Faculty members who serve on jury duty in a Court of Record of the State of Illinois, or a U.S.
District Court, shall be compensated in the amount of their base per-diem College salary or
wages.

Section 14.6. Bereavement Leave

Faculty Bereavement will be offered in compliance with the lllinois Family Bereavement Leave
Act (FBLA).

Non-Eligible (as defined by FMLA) faculty shall be entitled to a leave of absence for up to a
maximum of five (5) working days in the event of the death of a member of the faculty
member's immediate family.

A faculty member may take up to a maximum of five (5) working days leave of absence for a
person not included in the definition of “covered family members” in the FBLA. Additional
leaves for non-covered persons shall be subject to the approval of the President of the College
and shall not set a precedent.

In accordance with lllinois” Family Bereavement Leave Act (FBLA), effective January 1, 2023,
McHenry County College has amended its bereavement leave policy. Under the new policy, all
eligible employees (as defined by the FMLA) shall be entitled to use a maximum of 10 work
days of bereavement leave consisting of 5 paid and 5 unpaid workdays, to: (1) attend the
funeral or alternative to a funeral of a covered family member; (2) make arrangements
necessitated by the death of the covered family member; (3) grieve the death of the covered
family member; be absent from work due to (4) a miscarriage; an unsuccessful round of
intrauterine insemination or of an assisted reproductive technology procedure; a failed
adoption match or an adoption that is not finalized because it is contested by another party; a
failed surrogacy agreement; a diagnosis that negatively impacts pregnancy or fertility; or a
stillbirth.
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Bereavement leave must be completed within 60 days after the date on which the employee
receives notice of the death of the covered family member, or the date on which an event
listed under reason 4 occurred. An employee shall provide the College at least 48 hours'
advance notice of intention to take bereavement leave, unless providing such notice is not
practicable. Reasonable documentation will be requested by HR. Employees using the benefit
for an event listed in reason 4, will submit documentation via an FBLA form, to be completed by
a health care practitioner.

The FBLA does not create a right for an employee to take unpaid leave that exceeds oris in
addition to unpaid leave permitted by the Family and Medical Leave Act (FMLA) If employees
choose to take more than five (5) bereavement days, they may substitute accrued paid leave to
cover the unpaid bereavement workdays. The first five (5) days will be coded as bereavement.
Sick leave pool may not be used for bereavement.
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ARTICLE XV

FUTURE PLANNING AUTHORITY ON BUILDING ALTERATIONS

The Faculty Association shall have a permanent voting membership on any committees charged
with considering alteration of the existing physical facilities or the construction of new facilities.

The number of members that represent the Faculty Association shall be reasonable.

PRESIDENTIAL AND CHIEF ACADEMIC OFFICER SELECTION COMMITTEES

The Faculty Association shall have a voting membership on any advisory search committee
involved with selection of a College President and the CAO. The Board of Trustees Chair and
the Faculty Association President will determine fair and reasonable membership on these
committees. The President of the McHenry County College Faculty Association shall be one of
the faculty members of on these committees.
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ARTICLE XVI

ENTIRE AGREEMENT

A. This agreement, upon ratification, supersedes all prior agreements, whether written or oral,
unless expressly stated to the contrary herein, and constitutes the complete and entire
agreement between the parties, and concludes collective bargaining for this term.

B. The parties acknowledge that, during the negotiations which resulted in this Agreement,
each had the unlimited right and opportunity to make demands and proposals with respect
to any subject or matter not removed by law from the area of collective bargaining, and that
the understandings and agreements arrived at by the parties after the exercise of that right
and opportunity are set forth in this Agreement. Therefore, both the Board and the
Association acknowledge that for the duration of this agreement, neither party is obligated
to bargain collectively on any subject or matter, whether referred to or covered in this
Agreement or not, even though such topics or matters may not have been considered by
either or both parties at the time they negotiated or signed this Agreement.

C. Nothing herein shall be construed as precluding the parties, by mutual agreement, to add to,
delete or alter this Agreement during the term of this Agreement.
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ARTICLE XVII

SAVINGS

If any provision of this Agreement is or shall at any time be contrary to or unauthorized by law,
then such provision shall not be applicable or performed or enforced, except to the extent
permitted or authorized by law; provided that in such event all other provisions of this
Agreement shall continue in effect.
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ARTICLE XViiI

AMNESTY PROVISION

A. The Board of Trustees and the Administration of McHenry County College hereby agree that
they will not initiate, authorize, commence, or participate in any reprisals or recriminations
against any employees of the College as a result of such employees' participation in or
support of the collective bargaining process and/or job action, or in any event or activity
resulting from their participation in or support of the collective bargaining process and/or
job action.

B. The Board of Trustees and the Administration of McHenry County College further agree that
they will not discriminate in regard to hiring, discipline, discharge, promotion, demotion, or
assignment; nor in regard to salary, hours, seniority, or working conditions of any employee
having participated in or supported said collective bargaining and/or job action.
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ARTICLE XIX

NO STRIKE CLAUSE

During the term of this Agreement, no faculty member covered by this Agreement, nor the
Association, nor any person acting on behalf of the Association, shall ever or at any time engage
in, authorize, or instigate any strike, slow-down, or other refusal to render full and complete
services to the Board.

In the event of any violation or violations of any provision of this Article by the Association, its
members or representatives, or by any faculty member, the Association shall, upon notice from
the Board, immediately direct such faculty members, both orally and in writing, to resume
normal operations immediately and make every other reasonable effort to end any violation(s).
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Agreed and Attested to Upon Ratification by Both Parties

Date of Ratification by McHenry County College Faculty Association:

Date of Approval by the Board of Trustees of McHenry County College:

For the Board of Trustees
of McHenry County College
District No. 528:

Signature

Printed Name

Title

Date
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For the McHenry County College
Faculty Association:

Signature

Printed Name

Title

Date



APPENDIX A

FACULTY SALARY INDEX MATRIX AND MOVEMENT

The following criteria will be followed regarding Lane and Step movement.

Baccalaureate Faculty Qualifications For Future Horizontal Lane Placement And Lane

Movement

Lane I.

Lane Il.

Lane lll.

Lane IV.

Lane V.

Lane VI.

Lane VII.

Lane VIII.

—Not applicable.

Master's Degree in subject area.

Lane Il plus fifteen (15) approved Advanced Placement Credits.
Lane Il plus fifteen (15) approved Advanced Placement Credits.
Lane IV plus fifteen (15) approved Advanced Placement Credits.
Lane V plus fifteen (15) approved Advanced Placement Credits.
Lane VI plus fifteen (15) approved Advanced Placement Credits.

Lane VI plus fifteen (15) approved Advanced Placement Credits.

Occupational Faculty Qualifications For Future Horizontal Lane Placement And Lane

Movement

Lane I.

Lane Il.

Lane Ill.

Lane IV.

Lane V.

Lane VI.

Lane VII.

Lane VIII.

Associate’s degree, or no degree.

Lane | plus fifteen (15) approved Advanced Placement Credits or
Appropriate degree, license, certification or technical experience
in subject area or Bachelor’s Degree.

Lane Il plus fifteen (15) approved Advanced Placement Credits.
Lane lll plus fifteen (15) approved Advanced Placement Credits.**
Lane IV plus fifteen (15) approved Advanced Placement Credits.
Lane V plus fifteen (15) approved Advanced Placement Credits.

Lane VI plus fifteen (15) approved Advanced Placement Credits.

Lane VI plus fifteen (15) approved Advanced Placement Credits.

**Movement into Lane requires a Bachelor’s degree.
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Advanced Placement Criteria (Horizontal Movement)

Advanced placement will result in horizontal lane movement with corresponding salary
increase. Advanced placement completed and submitted to the Office of Human Resources will
be applied and processed for the current academic year if submitted prior to Spring
Commencement. Advanced Placement completed and submitted to the Office of Human
Resources after Spring Commencement will be applied and processed for the subsequent
academic year appointment.

Individuals receiving advanced placement after one (1) year in a top cell move horizontally only
regardless of additional years’ experience obtained since reaching the top cells.

A faculty member in Lanes | through V and Steps 1 through 5 who makes a horizontal lane
advancement will receive the lane advancement in addition to their earned step increase.

A faculty member outside of Lanes | through V and Steps 1 through 5 who makes a horizontal
lane advancement and has received a step increase will move back one (1) step, but over one

(1) lane. Any difference in salary must be adjusted and paid according to the terms above.

Any faculty member who are eligible for a lane advancement during AY2022-2023, AY2023-
2024, or AY2024-2025 will move horizontally.

Individuals in the highest numbered step for more than one (1) year and who are eligible for a
lane advancement will only move horizontally.

Qualifications for advanced placement are determined in Section 12.5 of this CBA.

Additional Advance Placement

Individuals in Lane VIIl who complete an additional fifteen (15) Advanced Placement Credits
shall be rewarded for such advancement with a bonus equal to $4,000. Such bonus shall not be
added to their base salary. The number of bonuses received for Advanced Placement shall be
limited to one (1) every four (4) years.

Vertical Advancement

Step increases reflect monetary recognition for additional teaching and/or professional
experience. Each step represents one (1) year additional teaching and/or professional
experience and shall be awarded automatically each year to individuals completing one (1) year
of service. Faculty members on approved sponsored leaves shall be awarded step increases for
the years on such leave. Individuals on unpaid leaves of absence will not be eligible for step
increases for the years on unpaid leave.
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SALARY SCHEDULE INDEX MATRIX

! ] ] \% v vi vii viil
1 | 1.00* 1.06 1.12 1.18 1.25 1.32 1.39 1.45
2 | 1.06 1.12 1.18 1.24 1.31 1.38 1.45 1.51
3 [1.12 1.18 1.24 1.30 1.37 1.44 1.51 1.57
4 |1.18 1.24 1.30 1.36 1.43 1.50 1.57 1.63
5 1124 1.30 1.36 1.42 1.49 1.56 1.63 1.69
6 |1.30 1.36 1.42 1.48 1.55 1.62 1.69 1.75
7 11.36 1.42 1.48 1.54 1.61 1.68 1.75 1.81
8 [1.42 1.48 1.54 1.60 1.67 1.74 1.81 1.87
9 |1.46 1.52 1.60 1.66 1.73 1.80 1.87 1.93
10 | 1.50 1.56 1.64 1.72 1.79 1.86 1.93 1.99
11 | 1.54 1.60 1.68 1.76 1.85 1.92 1.99 2.05
12 | 1.58 1.64 1.72 1.80 1.91 1.98 2.05 2.11
13 | 1.62 1.68 1.76 1.84 1.95 2.04 2.11 2.17
14 | 1.66 1.72 1.80 1.88 1.99 2.10 2.17 2.23
15| 1.69 1.76 1.84 1.92 2.03 2.16 2.23 2.29
16 1.79 1.88 1.96 2.07 2.22 2.29 2.35
17 1.91 2.00 2.11 2.26 2.35 241
18 2.03 2.15 2.30 241 2.47
19 2.19 2.34 2.45 2.53
20 2.22 2.38 2.49 2.59
21 2.42 2.53 2.63
22 2.45 2.57 2.67
23 2.61 2.70
24 2.64 2.73
25 2.76
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AY2023-2024

SALARY SCHEDULE MATRIX

1 n m 1% v vi vii vin
$49,075.60 1 2 3 4 3 6 7 8
1 $49,075.60 $52,020.14 $54,964.67 $57,909.21 $61,344.50 $64,779.79 $68,215.08 $71,159.62
2 $52,020.14 $54,964.67 $57,909.21 $60,853.74 $64,289.04 $67,724.33 $71,159.62 $74,104.16
3 $54,964.67 $57,909.21 $60,853.74 $63,798.28 $67,233.57 $70,668.86 $74,104.16 $77,048.69
4 $57,909.21 $60,853.74 $63,798.28 $66,742.82 $70,178.11 $73,613.40 $77,048.69 $79,993.23
5 $60,853.74 $63,798.28 $66,742.82 $69,687.35 $73,122.64 $76,557.94 $79,993.23 $82,937.76
6 $63,798.28 $66,742.82 $69,687.35 $72,631.89 $76,067.18 $79,502.47 $82,937.76 $85,882.30
7 $66,742.82 $69,687.35 $72,631.89 $75,576.42 $79,011.72 $82,447.01 $85,882.30 $88,826.84
8 $69,687.35 $72,631.89 $75,576.42 $78,520.96 $81,956.25 $85,391.54 $88,826.84 $91,771.37
9 $71,650.38 $74,594.91 $78,520.96 $81,465.50 $84,900.79 $88,336.08 $91,771.37 $94,715.91
10 $73,613.40 $76,557.94 $80,483.98 $84,410.03 $87,845.32 $91,280.62 $94,715.91 $97,660.44
11 $75,576.42 $78,520.96 $82,447.01 $86,373.06 $90,789.86 $94,225.15 $97,660.44 $100,604.98
12 $77,539.45 $80,483.98 $84,410.03 $88,336.08 $93,734.40 $97,169.69 $100,604.98 $103,549.52
13 $79,502.47 $82,447.01 $86,373.06 $90,299.10 $95,697.42 $100,114.22 $103,549.52 $106,494.05
14 $81,465.50 $84,410.03 $88,336.08 $92,262.13 $97,660.44 $103,058.76 $106,494.05 $109,438.59
15 $82,937.76 $86,373.06 $90,299.10 $94,225.15 $99,623.47 $106,003.30 $109,438.59 $112,383.12
16 $87,845.32 $92,262.13 $96,188.18 $101,586.49 $108,947.83 $112,383.12 $115,327.66
17 $93,734.40 $98,151.20 $103,549.52 $110,910.86 $115,327.66 $118,272.20
18 $99,623.47 $105,512.54 $112,873.88 $118,272.20 $121,216.73
19 $107,475.56 $114,836.90 $120,235.22 $124,161.27
20 $108,947.83 $116,799.93 $122,198.24 $127,105.80
21 $118,762.95 $124,161.27 $129,068.83
22 $120,235.22 $126,124.29 $131,031.85
23 $128,087.32 $132,504.12
24 $129,559.58 $133,976.39
25 $135,448.66
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AY2024-2025

! n n v v vi vi vii
$50,596.94 1 2 3 4 3 6 7 8
1 $50,596.94 $53,632.76 $56,668.58 $59,704.39 $63,246.18 $66,787.97 $70,329.75 $73,365.57
2 $53,632.76 $56,668.58 $59,704.39 $62,740.21 $66,282.00 $69,823.78 $73,365.57 $76,401.38
3 $56,668.58 $59,704.39 $62,740.21 $65,776.03 $69,317.81 $72,859.60 $76,401.38 $79,437.20
4 $59,704.39 $62,740.21 $65,776.03 $68,811.84 $72,353.63 $75,895.42 $79,437.20 $82,473.02
5 $62,740.21 $65,776.03 $68,811.84 $71,847.66 $75,389.45 $78,931.23 $82,473.02 $85,508.83
6 $65,776.03 $68,811.84 $71,847.66 $74,883.48 $78,425.26 $81,967.05 $85,508.83 $88,544.65
7 $68,811.84 $71,847.66 $74,883.48 $77,919.29 $81,461.08 $85,002.87 $88,544.65 $91,580.47
8 $71,847.66 $74,883.48 $77,919.29 $80,955.11 $84,496.90 $88,038.68 $91,580.47 $94,616.28
9 $73,871.54 $76,907.35 $80,955.11 $83,990.93 $87,532.71 $91,074.50 $94,616.28 $97,652.10
10 $75,895.42 $78,931.23 $82,978.99 $87,026.74 $90,568.53 $94,110.32 $97,652.10 $100,687.92
11 $77,919.29 $80,955.11 $85,002.87 $89,050.62 $93,604.35 $97,146.13 $100,687.92 $103,723.73
12 $79,943.17 $82,978.99 $87,026.74 $91,074.50 $96,640.16 $100,181.95 $103,723.73 $106,759.55
13 $81,967.05 $85,002.87 $89,050.62 $93,098.38 $98,664.04 $103,217.76 $106,759.55 $109,795.37
14 $83,990.93 $87,026.74 $91,074.50 $95,122.25 $100,687.92 $106,253.58 $109,795.37 $112,831.18
15 $85,508.83 $89,050.62 $93,098.38 $97,146.13 $102,711.80 $109,289.40 $112,831.18 $115,867.00
16 $90,568.53 $95,122.25 $99,170.01 $104,735.67 $112,325.21 $115,867.00 $118,902.82
17 $96,640.16 $101,193.89 $106,759.55 $114,349.09 $118,902.82 $121,938.63
18 $102,711.80 $108,783.43 $116,372.97 $121,938.63 $124,974.45
19 $110,807.31 $118,396.85 $123,962.51 $128,010.27
20 $112,325.21 $120,420.73 $125,986.39 $131,046.08
21 $122,444.60 $128,010.27 $133,069.96
22 $123,962.51 $130,034.15 $135,093.84
23 $132,058.02 $136,611.75
24 $133,575.93 $138,129.66
25 $139,647.56
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AY2025-2026

! n n v v vi vi vin
$52,165.45 1 2 3 4 3 6 7 8
1 $52,165.45 $55,295.38 $58,425.30 $61,555.23 $65,206.81 $68,858.39 $72,509.97 $75,639.90
2 $55,295.38 $58,425.30 $61,555.23 $64,685.16 $68,336.74 $71,988.32 $75,639.90 $78,769.83
3 $58,425.30 $61,555.23 $64,685.16 $67,815.08 $71,466.66 $75,118.25 $78,769.83 $81,899.75
4 $61,555.23 $64,685.16 $67,815.08 $70,945.01 $74,596.59 $78,248.17 $81,899.75 $85,029.68
5 $64,685.16 $67,815.08 $70,945.01 $74,074.94 $77,726.52 $81,378.10 $85,029.68 $88,159.61
6 $67,815.08 $70,945.01 $74,074.94 $77,204.86 $80,856.45 $84,508.03 $88,159.61 $91,289.54
7 $70,945.01 $74,074.94 $77,204.86 $80,334.79 $83,986.37 $87,637.95 $91,289.54 $94,419.46
8 $74,074.94 $77,204.86 $80,334.79 $83,464.72 $87,116.30 $90,767.88 $94,419.46 $97,549.39
9 $76,161.56 $79,291.48 $83,464.72 $86,594.65 $90,246.23 $93,897.81 $97,549.39 $100,679.32
10 $78,248.17 $81,378.10 $85,551.34 $89,724.57 $93,376.15 $97,027.73 $100,679.32 $103,809.24
11 $80,334.79 $83,464.72 $87,637.95 $91,811.19 $96,506.08 $100,157.66 $103,809.24 $106,939.17
12 $82,421.41 $85,551.34 $89,724.57 $93,897.81 $99,636.01 $103,287.59 $106,939.17 $110,069.10
13 $84,508.03 $87,637.95 $91,811.19 $95,984.43 $101,722.63 $106,417.52 $110,069.10 $113,199.02
14 $86,594.65 $89,724.57 $93,897.81 $98,071.04 $103,809.24 $109,547.44 $113,199.02 $116,328.95
15 $88,159.61 $91,811.19 $95,984.43 $100,157.66 $105,895.86 $112,677.37 $116,328.95 $119,458.88
16 $93,376.15 $98,071.04 $102,244.28 $107,982.48 $115,807.30 $119,458.88 $122,588.80
17 $99,636.01 $104,330.90 $110,069.10 $117,893.91 $122,588.80 $125,718.73
18 $105,895.86 $112,155.72 $119,980.53 $125,718.73 $128,848.66
19 $114,242.33 $122,067.15 $127,805.35 $131,978.59
20 $115,807.30 $124,153.77 $129,891.97 $135,108.51
21 $126,240.39 $131,978.59 $137,195.13
22 $127,805.35 $134,065.20 $139,281.75
23 $136,151.82 $140,846.71
24 $137,716.78 $142,411.68
25 $143,976.64
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APPENDIX B

EVALUATION PROCESS FOR NON-TENURED FACULTY

Introduction

Tenure is earned at the College via a transparent and formative process and in accord with the
[llinois Community College Act. During this time, the non-tenured faculty member is provided
guidance and constructive feedback to foster progress toward meeting tenure expectations.
Successful candidates demonstrate increasing proficiencies in the seven (7) characteristics of an
ideal non-tenured faculty member.

An ideal non-tenured faculty member demonstrates and/or exhibits and models:

1.
2.

No vk

Content expertise and currency within their field.

An increasingly diverse and effective pedagogical skill set that reflects our philosophy as
established in the Faculty Handbook.

A willingness and ability to effectively share their expertise with students, colleagues and
the broader college community.

Continued professional growth, scholarly engagement and/or creative development.

A willingness and ability to embrace technology within the college environment.

A commitment to college service and community engagement.

Professional behavior and teamwork, while respecting the diversity of values, opinions and
backgrounds both inside and outside the classroom environment, including compliance with
College policy and procedures.

I. Initial Appointment Period

A.

Hiring of Qualified Faculty

1. Every effort will be made by the Office of Academic Affairs to recommend for
appointment to full-time faculty positions only candidates who meet or exceed
established standards for the particular positions, as delineated in the publication
“Minimum Qualifications for Full-Time Faculty Positions at McHenry County College".

2. Inthose exceptional circumstances where a qualified candidate is not available, the
successful appointee's initial employment contract will list specific deficiencies, which
will need to be corrected by a specified date that can be no later than November 30 of
the Fall semester of the final probationary year. Successful completion of these
deficiencies will enable the faculty member to become eligible for tenure consideration.

. Tenure Committee

A.
B.

The Tenure Committee is advisory to the immediate supervisor.
The committee consists of the immediate supervisor and three (3) tenured faculty
members, one (1) of which is the department chair. Member selection abides by the
following procedure:
1. The department chair recommends the additional committee members to the
immediate supervisor
2. Inthe event that a chair is not a full-time tenured faculty member, then the
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immediate supervisor selects appropriate faculty members in consultation with
Association President or designee.
3. After the committee has been approved by the immediate supervisor, they will
notify the CAO of the committee membership.
A request to have a committee member removed will be addressed by the CAO. The
responsibility for replacing a committee member falls to the person making the initial selection.

. Tenure Committees must be formed within 2 weeks of the official start date of the non-tenured

faculty member. It is preferable that the committee be formed prior to the start of the first
semester for the non-tenured faculty member.

In the event there is not a content expert at the College, the committee may call upon expert
consultants as it deems necessary. The expert consultant is not part of the committee, but
merely provides committee members with information from an expert consultant’s perspective.
Each semester during the probationary period, with the exception of the final semester where
the Board has approved the tenure recommendation, tenure committee members observe the
non-tenured faculty member in various capacities and complete standard evaluation forms (see
Faculty Handbook) regarding these observations. The immediate supervisor is responsible for
assigning specific data gathering responsibilities to individual committee members, including
themselves. Committee members send their completed data to the immediate supervisor, who
compiles it and makes it available to all committee members in a confidential manner.

Action Plan

A. The non-tenured faculty member completes a standard annual faculty action plan (see
Faculty Handbook). Action plan content should be linked to the seven (7) characteristics of
an ideal non-tenured faculty member.

B. The immediate supervisor reviews the action plan and consults with the non-tenured faculty
member about its content, and the strategies required to complete the planned actions.

C. The immediate supervisor makes the action plan available to committee members.

Observations and Formative Development

A. The immediate supervisor conducts a minimum of two (2) pre-arranged observations each
semester of the probationary period to document and evaluate performance using the
seven (7) characteristics of an ideal non-tenured faculty member. Following these
observations, the immediate supervisor:

1. Provides written, summary comments to the non-tenured faculty member and
committee members. These comments identify observed strengths and weaknesses,
and offer specific instructions designed to aid the non-tenured faculty member in
building upon the identified strengths and overcoming the identified weaknesses.

2. Consults with the non-tenured faculty member about the observations.

Annual Conference

A. An annual evaluation conference will be held in November or prior to finals week, as
established by the immediate supervisor.

B. At the annual conference the non-tenured faculty member provides a brief self-assessment
and presentation (see Faculty Handbook) of their progress towards meeting the seven (7)
characteristics of an ideal non-tenured faculty member to the immediate supervisor.

C. No later than the fall semester finals week each year during the probationary period, the
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D.

committee meets to discuss all of the data collected related to the non-tenured faculty
member. In its advisory capacity, the committee recommends, based on the data, continued
employment or non-contract renewal for the following academic year. The immediate
supervisor will then consider this recommendation, as well as any further information
gathered, to make a recommendation to the CAO.

1. If a majority of the committee disagrees with the immediate supervisor’s
recommendation, then that majority may appeal to the CAO with brief, written
comments within ten (10) business days from the date the committee was notified
of the immediate supervisor’s recommendation.

The CAO will render a decision to recommend to the Board continued employment, tenure,
a fourth probationary year, or non-contract renewal after considering the immediate
supervisor’s recommendation and any appeal.

Where the non-tenured faculty member is to be reemployed, the committee will identify
strengths and weaknesses, set initial goals and expectations for the next academic year, and
recommend tools and/or actions that may assist the faculty member in their formative
development. The immediate supervisor will then meet with the faculty member to review
and approve the goals and expectations for the next academic year and/or the following
semester, and discuss a plan to meet those goals that may include the tools and formative
actions the committee recommended.
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APPENDIX C

Department Chair Load Calculator

Department Name:

Term:

Master Department Chair Load Calculator

2018/2019

Normal Duties

Number

Rate

Total

Teaching chair duties may include:

Baccalaureate

Basic duties that most chairs perform include:
Coordinating the preparation of course offerings and
assignments; leading department meetings, acting as
liaison between faculty and administration; assisting
with all aspects of budgeting including preparation,
oversight, and facility, personnel, and software
requests; act as liaison/facilitator for all curricular
issues including textbooks, curriculum revisions,
assessment, and coordination of articulation (as
needed); assisting part time faculty through
recruitment, mentoring, reviewing course content and
material, and conducting peer observations; and,
coordinating and compiling reports; building
community, high school, and business relationships;
coordinating marketing with OMPR.

CTE

1.5

In addition to the basic duties listed above, CTE chairs
also typically perform the following duties: coordinate
alignment of curriculum with local business through
developing partnerships and coordinating program
advisory committees; completing additional curricular
requirements for certificates and associate of applied
science degrees; completing required state and federal
reports (program review or IDPH report, for example);
advocating for unique program and students' needs;
coordinate program level assessment; and advise
students' on curriculum decisions to best fit
educational goals where applicable.

TOTAL
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Special Duties

Enter # of
# of Offsite Locations to Include Internship Sites, 0 0.1
Satellites
Typically involves visiting site to coordinate
partnership, work with businesses and/or internship
supervisor, and ensuring content and delivery meet
expectations.
# of Student Workers and Lab Techs 0 0.2
Involves coordinating schedules and sharing
information with supervisors
Enter1or0O

0 0.1
If Chair is not Dual Credit Liaison
Typically involves coordinating with the DC Liaison and
assisting DC instructors
External Accreditation 0 0.3
Coordination of accreditation efforts including reports,
necessary revisions, and communication of standards
within the College
Specialty Lab Rooms To Manage 0 0.3
Used for specialized labs/studios where chair needs to
oversee equipment, maintenance, scheduling, and
coordination with other college areas
Computer Lab Usage with Specialized Software 0 0.2
Ongoing coordination with IT of special builds needed
for specific curriculum
Budget / Ordering
Complex Budgeting / Ordering 0 1.5
Usually involves frequent or complex ordering,
bidding, or accepting goods.
Other (Special Projects)
To be used for unique duties specific to a department
that requires significant time to oversee. Rate and
expectations should be included while completing this
form.

0 0

TOTAL

69




Department Size Number Rate Total
# of Full-Time Faculty 0 0.1 0
# of Adjuncts

Number of non-level adjuncts 0 0.4 0
Number of level 1 adjuncts 0 0.3 0
Number of level 2 adjuncts 0 0.2 0
Number of level 3 adjuncts 0 0.1 0
Total Adjunct Instructors 0

# Sections Managed

1-40 0 0 0
41-80 0 0.1 0
81-120 0 0.3 0
121+ 0 0.5 0
# Students

Under 500 0 0 0
501-1000 0 0.1 0
1001-2000 0 0.3 0
2001+ 0 0.5 0
Total Credit Hours

Under 2500 0 0 0
2500-5000 0 0.2 0
5001-10000 0 0.4 0
10001+ 0 0.6 0
# of AAS

1 0 0 0
2 0 0.3 0
3+ 0 0.5 0
# Transfer Disciplines

1 0 0 0
2 0 0.2 0
3+ 0 0.3 0
TOTAL 0
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Normal Duties 0
Special Duties 0
Department Size 0
SEMESTER TOTAL 0

YEAR TOTAL 0

Minimum load is 20% or 6 contact hours per year. Maximum load is 50% or 15 contact
hours per year.
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APPENDIX D

DISCIPLINE PROCESS FOR TENURED FACULTY

PROGRESSIVE DISCIPLINE PROCESS FOR TENURED FACULTY

Introduction

It is the intent of McHenry County College to foster optimum performance and
otherwise assist faculty in the accomplishment of their professional responsibilities.
Similarly, as a member of a profession that subscribes to a Code of Ethics, as defined by
the American Association of University Professors (AAUP), faculty members are
assumed to be committed to achieving the highest levels of teaching performance and
actively participating in the advancement of the College community.

The College has established progressive disciplinary guidelines to provide a structured corrective
action process to address undesirable behavior or unsatisfactory performance. Progressive
discipline shall be consistently applied, while maintaining constructive relationships and
establishing a timely pathway to satisfactory behavior or performance.

Faculty members have the right to Association representation, upon request, at any disciplinary
meeting.

Extenuating circumstances, beyond the direct control of faculty members, may occur within any
step of the progressive disciplinary process. Fair consideration will be given to extending the
prescribed time periods in such circumstances.

Respecting the privacy rights of all individuals, the College shall seek to preserve confidentiality
regarding identified faculty problems and resulting disciplinary actions.

The preferred outcome of the progressive disciplinary process is permanent positive

change in the behavior/performance brought to the involved faculty member's

attention. Several steps of increasing severity will be utilized.

These steps are:

Step 1: Formal Oral Warning:

A. Issued in conference with the faculty member by their immediate supervisor. A
Human Resources representative may be in attendance. The oral warning is used to:

1. Formally present/define the problem at hand;

2. Convey the expectation that the faculty member will take the step(s)
necessary to rectify the problem within a prescribed time period; and

3. Create a remediation plan describing the methods for assessing compliance.
The information presented in conference will be summarized in written
memorandum form within two (2) business days of the conference, with
copies provided to the faculty member and placed in their personnel file.
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B.

At or about the completion of the time period provided for in the oral warning, a
conference will be held with the faculty member to ascertain whether all
expectations set forth in the warning have been met. If the identified problem is
resolved as expected, the problem and outcome will be documented in writing,
placed in the faculty member's personnel file for a period of three (3) years*, with
the progressive disciplinary process completed.

If the remediation plan is not completed to agreed upon standards, the unresolved
problem will be advanced to Step 2: Written Reprimand.

* Assumes peer guidance assistance was accepted and no reoccurrence during the three (3) year
period.

Step 2: Written Reprimand:

A.

If the problem remains unresolved, a written reprimand will be presented to the
involved faculty member in conference with the immediate supervisor and/or CAO.
In it will be specified:

1. The nature of the problem

2. A summary of prior efforts made on behalf of the College to resolve it

3. Alisting of the directed change(s) to be made

4. The time period prescribed for that purpose

5. A summary of methods for assessing compliance

The written reprimand will become a part of the faculty member's personnel file for
a period of seven (7) years**. Depending upon the nature of the problem, the
written reprimand may also be accompanied by a suspension, in accordance with
the provisions for such as specified within the Agreement.

At or about the completion of the time period provided for in the written reprimand, a
conference will be held with the faculty member to ascertain whether all directed changes set
forth in the reprimand have been met. If the identified problem is resolved as directed, the
outcome will be documented in writing, attached to the written reprimand and placed in the
faculty member's personnel file for a period of seven (7) years**, with the progressive
disciplinary process completed.

If the remediation plan is not completed to agreed upon standards, the unresolved problem will
be advanced to Step 3: Notice to Remedy.

**Assumes peer guidance assistance was accepted and no reoccurrence during the seven (7) year
period.

Step 3: Notice to Remedy:

A. If the problem remains unresolved, a written Notice to Remedy will be drawn-
up by the President, presented to the Board of Trustees for action, and, if
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approved, will be formally issued to the involved faculty member. Depending

upon the nature of the problem, the Notice to Remedy may also be

accompanied by a suspension, in accordance with the provisions for such as

specified within the Agreement. The Notice to Remedy will include:

1. detailed history of the continuing problem

2. chronicle of informal and formal administrative efforts to resolve the problem

3. detailed specification of what is to be remedied, including the timeframe for
doing so

4. methods for assessing compliance

5. clear explanation of the consequences for noncompliance

The Notice to Remedy will be issued upon Board resolution served both in-

person and by certified mail and will become a permanent part of the faculty

member's personnel file.

B. At or about the completion of the time period provided for in the Notice to
Remedy, a conference will be held with the faculty member to ascertain
whether all requirements set forth in the notice have been met. The outcome
will be documented in writing and become a permanent part of the faculty
member's personnel file. If the documentation shows that the problem has
been resolved, as specified in the Notice to Remedy, the progressive
disciplinary process will stop.

ILLEGAL AND EXTRAORDINARY MISCONDUCT PROCESS FOR TENURED FACULTY

Providing just cause, lllegal and extraordinary misconduct that happens in the capacity as a faculty
member will lead to immediate suspension pending the outcome of an investigation. Based on the
results of the investigation, the faculty member may be exonerated, placed in the progressive
discipline process for tenured faculty described in

Progressive Discipline Process for Tenured Faculty, or recommended for an immediate dismissal to
the Board of Trustees. lllegal and extraordinary misconduct include, but are not limited to the
following:

Intentional falsification of credentials and/or College records

Violation of Drug and Alcohol Policies

Physical assault

Sexual misconduct, per Board policy

Conviction of a felony or misdemeanor for a criminal violation that would impact
upon the faculty member's ability to perform their job.

ik wh e
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APPENDIX E

ILLINOIS COMMUNITY COLLEGE TENURE ACT

This statute is reproduced herein as a convenience to faculty. It is agreed by the Board and the
Association that it is not included as part of the collective bargaining agreement between the
parties.

805/3B-2 Tenure
§ 3B-2. Tenure. Any faculty member who has been employed in any district for a period of 3
consecutive school years shall enter upon tenure unless dismissed as hereinafter provided.
However, a board may at its option extend such period for one additional school year by
giving the faculty member notice not later than 60 days before the end of the school year or
term during the school year or term immediately preceding the school year or term in which
tenure would otherwise be conferred. Such notice must state the corrective actions which
the faculty member should take to satisfactorily complete service requirements for tenure.
The specific reasons for the one-year extension shall be confidential but shall be issued to
the teacher upon request. The foregoing provision for a three-year period and optional
one-year extension shall not be construed to interfere with or abrogate local board rules or
contracts which now or hereafter may provide for a lesser period of service before entering
upon tenure. A tenured faculty member shall have a vested contract right in continued
employment as a faculty member subject to termination only upon occurrence of one or
more of the following:

a. Just cause for dismissal; or

b. A reduction in the number of faculty members employed by the board or a

discontinuance of some particular type of teaching service or program.

Laws 1965, p. 1529, § 3B-2, added by P.A. 81-1100, § 1, eff. Jan. 1, 1980.
Formerly Ill.Rev.Stat.1991, ch. 122, 9 103B-2.
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